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MEMORANDUM  FOR  DIRECTOR,  OFFICE  OF  PROGRAM  APPRAISAL 

Subj:     Annual  Report  of  the  Secretary  of  the  Navy:    1964 

Ref:       (a)   OPA  Memo  to  DistList  re  subj  of  21Jul64 

End:     (1)   Source  material  for  the  subject  Report 

Reference  (a)  requested  that  source  material  for  the  subject 
report  be  submitted  to  your  office  not  later  than  1  September  1964. 
Accordingly,  enclosure  (1)  is  forwarded. 

The  omissions  to  be  found  in  the  enclosure  are  by  design,  for 
material  is  not  being  submitted  for  every  section  of  the  proposed 
table  of  contents. 

It  is  requested  that  a  draft  manuscript  of  the  subject  report, 
with  all  material  incorporated,  be  furnished  this  headquarters  for 
comment  and  concurrence. 


L.  F.  CHAPMAN,  JR. 

Lieutenant  General,  U.  S.  Marine  Corps 

Chief  of  Staff,  Headquarters,  Marine  Corps 
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MARINE  CORPS 
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.HIST  REFERENCE  SEC 


L    THE  MISSION  OF  THE  DEPARTMENT  OF  THE  NAVY 
The  Marine  Corps,  operating  as  a  full  partner  in  the  Navy-Marine 
Corps  team,  stands  ready  to  carry  out  a  wide  variety  of  missions. 
First  among  them  is  preparation  for  its  role  as  a  force  in  readiness 
through  the  execution  of  assault  amphibious  operations.    Others  include 
service  afloat,  security  of  naval  and  diplomatic  installations,  develop- 
ment of  techniques,  doctrines  and  equipment  for  landing  forces,  and 
support  of  other  services  in  carrying  out  their  missions. 

Additionally,  the  Marine  Corps  provides  a  ready  reserve,  in  the 
form  of  the  Fourth  Marine  Division/Wing  Team,  for  employment  as 
directed  at  the  decisive  moment,  in  furtherance  of  our  national  policy. 
HL    NAVY  AND  MARINE  CORPS  OPERATIONS 
INTRODUCTION 
Fiscal  year  1964  saw  Marine  Corps  forces  operating  in  many  parts 
of  the  world.    Contingency  deployments  continued  in  the  Mediterranean, 
the  Caribbean  and  in  the  Southeast  Asia  areas.    Marines  from  the  three 
Marine  Division/Wing  teams  participated  in  exercises  around  the  world. 
Some  of  these  were  joint  exercises  with  other  U.  S.  Services.    Others 
were  combined  exercises  with  our  free  world  allies.   The  exercises, 
conducted  under  all  conditions  of  weather  and  in  varied  terrain,  resulted 
in  Marine  forces  being  on  hand,  ready  for  employment,  In  the 
immediate  area  of  recent  flare-ups. 


A.     SOUTHEAST  ASIA 

In  this  area,  the  Special  Landing  Force  (SLF)  of  the  Seventh 
Fleet,  is  composed  of  a  Battalion  Landing  Team  (BLT)  from  the  Third 
Marine  Division  and  a  Marine  Helicopter  Squadron  from  the  First 
Marine  Aircraft  Wing.    These  units  are  aboard  an  LPH,  an  APA  and  an 
LSD.    They  rotate  periodically  from  their  home  bases  on  Okinawa. 

On  26  August  1963,  the  SLF  was  positioned  off  the  coast  of 

South  Vietnam  prepared  to  execute  a  variety  of  missions  from  evacuation 

of  American  nationals  to  the  conduct  of  an  amphibious  assault  landing. 

The  SLF  was  joined  by  a  second  Battalion  Landing  Team  from  Okinawa 
i 
on  4  September.    The  deployment  was  terminated  on  12  September  1963. 

Similar  deployments  occurred  during  the  overthrow  of  the  DIEM  regime 

I   in  November  1963  and  during  the  second  coup  in  early  1964. 

i 

During  the  entire  year  a  Marine  Helicopter  Squadron  has  been 
supporting  South  Vietnam  forces  in  their  battle  against  the  Viet  Cong. 
This!  squadron  has  been  deployed  in  South  Vietnam  since  April  of  1962, 
first  in  the  Mekong  Delta  region  and  now,  in  order  to  exploit  the 

superior  lift  capabilities  of  Marine  helicopters,  just  south  of  the  17th 

i 
parallel  in  the  vicinity  of  Danang. 


B.  HAITI  -  DOMINICAN  REPUBLIC 
The  Caribbean  contingency  deployment,  consisting  of  a  Marine 

Expeditionary  Unit,  continues  to  keep  a  wary  eye  on  the  situation,  and 
is  ready  at  all  times  to  protect  American  interests  in  this  area. 

C.  CYPRUS 

When  the  crisis  began,  in  early  January  1964,  Sixth  Fleet  units, 

including  the  Landing  Force  Mediterranean,  were  immediately  positioned 

s 

off  Cyprus  for  possible  employment.    The  relieving  Landing  Force 
Mediterranean,  at  the  time  steaming  through  the  Strait  of  Gibraltar, 
soon  joined  the  Sixth  Fleet  off  of  Cyprus.    These  forces  were  relieved  of 
the  requirement  to  maintain  station  off  Cyprus  during  March  1964. 
Landing  Force  Mediterranean  Is  ready  to  execute  assigned  missions  on 
this  island  at  any  time. 
E.     PANAMA 

The  Caribbean  contingency  deployment  was  scheduled  to  con- 
duct jungle  training  ashore  at  Fort  Sherman,  Canal  Zone,  between  9 
and  17  January,  1964.    As  a  result  It  was  on  the  scene  when  the 
Panamanian  crisis  erupted.    CINCLANT  advised  USCINCSO  that  this 
force  (a  Battalion  Landing  Team)  was  available  for  his  operational 
control  upon  request.    USCINCSO  indicated  that  he  did  not  require 
additional  forces  at  that  time,  but  that  he  would  request  the  BLT  if  the 

situation  worsened.    The  Caribbean  deployment  remained  in  the  area 

i 
through  early  March,  prepared  to  carry  out  any  action  considered 

necessary. 


G.     SPACE 

The  Marine  Corps  has  initiated  a  study  to  determine  Marine 

Corps  requirements  in  space  systems  to  include  capabilities  which 

I 
should  be  included  in  specific  systems;  requirements  in  tactical  probe 

systems  and  for  the  development  of  equipment  to  link  with  appropriate 

U./S.  space  systems. 

/  Additionally,  the  ^arine  Corps  has  committed  funds  in  the 

amount  of  $140, 000  during  fiscal  years  1964  and  1965  to  Stanford 

i 

Research  Institute  for  a  study  titled  "Satellite-Borne  Information 
Systems'1  with  the  following  objectives: 

a.  To  examine  the  potential  contribution  of  satellite  systems 
for  performance  of  surveillance,  communications,  navigation  and 

. .    position  location  in  support  of  a  Marine  Expeditionary  Force  in  the  long 
range  period,  by  comparing  satellite  systems  with  alternative  non- 
satellite  systems  that  might  perform  these  same  functions. 

b.  To  Identify  desirable  technological  lines  of  endeavor  for 
the  Marine  Corps  to  pursue  in  taking  maximum  advantage  of  the  potential 
offered  by  satellite  systems. 


H.     SIGNIFICANT  EXERCISES  AND  DEPLOYMENTS 

The  Marine  Division/Wing  teams  In  the  Far  East  conducted 

large  scale,  significant  exercises  on  Taiwan  and  in  the  Philippines. 

Exercise  BACK  PACK  involved  the  IH  Marine  Expeditionary  Force  and 

elements  of  the  Chinese  Marine  Corps.    This  exercise  took  place  on 

Taiwan  in  March,  1964. 

Exercise  LIGTAS  was  a  SEATO  exercise  conducted  on  Mindoro, 

s 
P.  I.  in  June,  1964.    It  involved  units  from  the  Philippines,  Australia 

and  the  United  Kingdom  in  addition  to  U.  S.  Army  and  U.  S.  Marine 

Corps  forces.    The  Landing  Force  was  organized  into  a  SEATO 

Expeditionary  Brigade  under  the  command  of  BrigGen  DAVIS,  USMC. 

The  Marine  Division A^ing  team  on  the  West  Coast  conducted 
its  exercises  at  Camp  Pendleton,  California  and  Twentynine  Palms, 
California.    These  were  WINTER  NIGHT  Involving  a  Marine  Expeditionary 
Force,  and  PENE  TREE,  a  Marine  Expeditionary  Brigade  amphibious 
exercise. 

The  East  Coast  Marine  Division  /Wing  team  conducted 
SWAMPEX  and  participated  in  QUICK  KICK  V. 

In  addition  to  these  large  scale  MEF  and  MEB  exercises  forces 
from  each  of  the  three  Division/Wing  teams  conducted  numerous 
smaller  exercises  from  the  South  China  Sea  to  the  Mediterranean.    In 
all,  about  45  amphibious  exercises  were  conducted  during  the  year. 


L      PEOPLE-TO -PEOPLE  PROGRAMS 

There  are  several  noteworthy  representative  examples  of  the 

I 
niannerj  in  which  Marines  have  carried  out  the  President's  People-to* 

i 

i. 

Ipeople  Program  in  their  free  time. 

The  1st  Battalion,  6th  Marines,  donated  176  pints  of  blood  to 

the  Municipal  Hospital  at  Isabella  Segunda,  Vieques,  Puerto  Rico  while 

I 
the  Battalion  was  undergoing  training  on  that  island.    In  addition,  the 

same  unit  also  contributed  to  the  purchase  of  Little  League  baseball 

uniforms  and  equipment,  refurbished  desks  at  the  local  elementary 

school,  painted  and  repaired  two  churches,  and  constructed  lighting 

facilities  and  a  fence  at  the  Vieques  High  School  volleyball  court. 

Marines  of  the  1st  Marine  Aircraft  Wlng^  heavy  equipment 

section  crews  undertook;  an  extensive  land  reclamation  project  which 

made  possible  the  construction  of  a  much  needed  primary  school  at 

Hirao,  Japan. 

i 

At  Okinawa,  members  of  the  3d  Marine  Division  participated 

i 

in  a  substantial  number  of  people-to-people  projects,  including  repairs 
to  a  church  and  school  at  Kin  Village,  construction  of  a  farm-to-market 
road  at  Ishikawa,  donations  of  blood  to  a  hospital  at  Koza,  and  develop- 
ment of  the  site  for  the  new  Central  Okinawa  Hospital. 


i  ■ 


Marines  at  Da  Nang,  Vietnam,  donated  food  and  clothing  for 
the  relief  of  63  Vietnamese  families  whose  homes  had  been  destroyed 
by  fire.    On  the  other  side  of  the  globe,  a  number  of  projects  to  assist 
orphanages,  churches  and  hospitals  have  been  carried  out  by  the 
Marine  forces  afloat  with  the  Sixth  Fleet. 

Marines  on  security  duty  at  American  embassies  throughout 
the  world  have  compiled  ax\  amazing  record  of  success  in  fostering 
better  relations  with  people  around  the  globe  by  reflecting  the  initiative, 
warmth,  and  generosity  of  America,    Several  outstanding  examples  of 
such  people-to-people  projects  have  been  carried  out  in  such  far-flung 
places  as  Santiago,  Chile;  Bogota,  Columbia;  Vietnam,  Laos;  Beirut, 
Lebanon;  and  Manila.    These  projects  range  in  scope  from  assisting  In 
local  athletic  programs  to  donating  materials  for  improvement  of 
sanitation  and  to  providing  financial  assistance  to  help  four  Laotian 
refugees  receive  medical  training. 


IV.    SEAPOWER  CAPABILITIES 
A.     NAVAL  WARFARE  CAPABILITIES 
2.     Carrier  Strike  Warfare 

During  the  year  Marine  Corps  Aviation  continued  periodic 
deployment  of  units  aboard  Navy  aircraft  carriers.    A  Marine  attack 
squadron  from  the  Second  Marine  Aircraft  Wing  deployed  as  part  of  the 
Carrier  Air  Wing  aboard  the  U.  S.  S.  Independence  when  that  attack 
carrier  was  assigned  duty  with  the  Sixth  Fleet  in  the  Mediterranean. 
In  preparation  for  other  deployments,  all  Marine  fighter  and  attack 
squadrons  continued  field  mirror  landing  practice  and  conducted  carrier 
qualification  and  refresher  landings  when  possible. 
4.     Anti-Air  Warfare 

Modernization  of  Marine  Corps  fighter  aircraft  force 
levels  continued.    During  the  past  year  additional  squadrons  were 
equipped  with  the  high  performance  F4B  "Phantom  II".    Currently,  five 
of  the  fifteen  Marine  Corps  fighter  squadrons  are  equipped  with  this  air- 
craft and  have  been  redesignated  Marine  fighter/attack  squadrons  to 
reflect  the  dual  capability  of  the  aircraft.    Two  of  these  squadrons  are 
deployed  to  the  Western  Pacific,  thus  providing  the  Division/Wing  Team 
with  the  most  versatile  fighter  aircraft  in  the  world  today. 
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In  addition  to  high  performance  aircraft  in  the  anti -air- 
warfare  role,  Marine  units  provided  subsonic  A4  "Skyhawk"  aircraft 
detachments  for  use  in  the  Navy's  anti-snooper  program.    This  program 
employs  A4  aircraft  equipped  with  SIDEWINDER  air-to-air  missiles 
aboard  anti-submarine  carriers  (CVS),  thereby  furnishing  a  substantial 
measure  of  fighter  protection  to  these  ships.   The  program  was  initiated 
as  a  result  of  Soviet  aircraft  overflights  of  the  carriers.    One  Marine 
A4  detachment  was  deployed  on  the  U.  S.  S.  Hancock  from  October, 
1S63  to  April,  1964  when  that  carrier  was  part  of  the  Seventh  Flset  in 
the  Western  Pacific.    In  addition  a  Marine  A4  detachment  deployed 
aboard  the  U.  S.  S.  Essex  in  the  Atlantic  from  October  to  December, 
1963. 

Marine  Light  Antiaircraft  Missile  (HAWK)  Battalions 
continue  to  provide  the  potential  for  surface-to-air  missile  defense  in 
support  of  assigned  operations.    They  are  available  on  the  basis  of  one 
battalion  per  Marine  Aircraft  Wing  for  defense  of  a  Division/Wing  Team 
area  of  operations.    One  operational  battalion  is  currently  assigned  to 
the  2d  Marine  Aircraft  Wing  at  MCAS,  Cherry  Point,  North  Carolina, 
while  the  other  two  operational  battalions  are  assigned  to  Aircraft,  Fleet 
Marine  Force,  Pacific  and  currently  based  at  MCB,  Twentynine  Palms, 
California.   All  units  are  capable  of  integrated  operations  in  an  objective 
area  in  accordance  with  established  Navy  AAW  doctrine  and  procedures. 


The  Marine  Tactical  Data  System  (MTDS)  provides  integrat- 
ed control  of  interceptor  aircraft  and  surface-to-air  missiles  in  anti-air 
warfare.    Additionally,  the  system  provides  air  traffic  control  for  attack 
and  support  aircraft.    There  are  two  types  of  centers  associated  with 
the  KIDS,  operations  centers  and  control  centers.    One  Marine  Aircraft 
Wing  requires  one  control  center  and  three  operations  centers.    During 
fiscal  year  1964,  a  contract  has  been  negotiated  to  procure  six  additional 
operations  centers  with  an  option  for  two  additional  operations  carters. 
By  exercising  the  option  in  fiscal  year  1965,  together  with  the  system 
procured  in  fiscal  year  1963,  the  procurement  requirements  for  the  nine 
Marine  Air  Control  Squadrons  in  the  regular  Marine  Corps  will  be  com- 
pleted.   It  is  anticipated  that  procurement  of  control  centers  will  com- 
|mence  in  fiscal  year  1965.    A  Program  Change  Proposal  has  been  sub- 
mltted  to  the  Office  of  the  Secretary  of  Defense  which  will  provide  equip- 
ment for  the  4th  Marine  Aircraft  tflng,  U.  S.  Marine  Corps  Reserve. 
5.     Amphibious  Assault  Warfare 

During  the  past  year  giant  strides  were  made  in  providing 
the  equipment  needed  to  support  the  Navy/Marine  Corps  concept  for  the 
conduct  of  Amphibious  Assault  Warfare.    The  approved  amphibious  ship 
building  program  will  provide  increased  lift  for  Division/Wing  Teams  in 
the  1970  time  frame.   The  Secretary  of  Defense  speeded  this  program  up 
by  two  years  in  his  approved  action* 


In  addition  to  the  necessary  ships  -  new  helicopters  are 

already  being  introduced  in  our  operating  units.   These  helicopters 

i 
are  providing  increased  lift  and  speed  capabilities. 

The  Short  Airfield  for  Tactical  Support  (SATS)  has  moved 

out  of  the  R&D  stage  and  full  procurement  is  underway.   The  SATS  will 

enable  the  Marine  Corps  to  introduce  its  air  support  into  the  objective 

area  early  in  an  amphibious  assault. 

IV.    SEAPOWER  CAPABILITIES 

B.     NAVAL  RESOURCES 

lr     Manpower 

a.     Military 

(1)  The  Marine  Corps  Manpower  Program,  fiscal 

year  1964,  was  designed  to  support  the  fiscal  year  manpower  sub* 

I  V 

programs  with  an  active  duty  man-year  average  of  190, 000.   The 
planned  and  end-year  distribution  of  the  sub-programs  and  their  related 
cost  estimates  are  as  follows: 


Sub-Procrrams 

Programmed 

Strencrth 

End-Year 

Strength 

Estimated 
Cost  (M) 

Officers 

16,831 

16, 819 

162, 783 

Marine  Cadets 

388 

367 

1,097 

Enlisted 

172. 781 

172.  565 

561. 720 

TOTAL      190,000 


189, 751 


725,600 


This  includes  147  Women  Marine  officers  and  1674 
enlisted  Women  Marines.    Subsistence,  permanent  change  of  station 
travel,  and  other  military  personnel  costs  are  included  for  each  sub- 
program. 

(2)  The  Marine  Corps  Manpower  Program  provided 
the  personnel  allocations  set  forth  In  the  Secretary  of  Defense  !s  Five 

Year  Force  Structure  and  Financial  Program.    Within  this  framework 

s 
its  broad  objective  was  to  accomplish  assigned  missions  with  an  in- 
creased degree  of  readiness.    This  broad  objective  was  attained  by: 

(a)  Maintaining  a  suitable  balanced  and  highly 
mobile  Fleet  Marine  Force. 

(b)  Maintaining  all  other  activities  at  minimum 
strength  consistent  with  effective  operation. 

(3)  Attainment  of  end-year  objectives  found  the 
Marine  Corps  with  a  total  strength  of  189, 751  personnel.    The  ratio  of 
officers  was  8. 87%  and  the  average  ratio  of  NCOs  was  39. 14%. 

b.     Civilian 

The  Marine  Corps  began  fiscal  year  1964  with  an 
authorized  strength  of  14, 753  civilian  employees  and  completed  the  fiscal 
year  with  an  end-strength  of  14,  559  for  an  overall  net  reduction  of  194 
employees.    The  reductions  in  strength  were  primarily  attributable  to 
the  Implementation  of  the  Manpower  Control  and  Utilization. 
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2.     Materiel 

Supplies  and  equipment  necessary  for  the  combat  support 
of  the  Fleet  Marine  Forces  during  the  initial  phases  of  any  conflict  are 
maintained  in  a  state  of  readiness  by  using  units  and  Navy  and  Marine 
Corps  supply  activities. 

Once  again  the  effectiveness  of  this  concept  was  tested 
when  the  situation  in  Southeast  Asia,  at  the  end  of  August  1963, 
necessitated  the  release  of  certain  of  these  protected  stocks  for  units 
scheduled  to  deploy  to  that  area.    A  major  project  has  been  undertaken 
within  the  Marine  Corps  to  purify  these  code  plan  stocks.    Requirements 
were  previously  computed  on  the  basis  of  peacetime  recurring  demand 
or  catalogue  rates  and  did  not  necessarily  reflect  true  predicted  combat 

requirements.    Headquarters  Marine  Corps  has  injected  this  latter 

I 
philosophy  in  a  program  which  Involves  a  complete  recomputation  of 

code  plan  stocks.   The  program  is  well  underway  and  will  be  completed 

early  in  calendar  year  1965. 


A  new  system  of  reporting  materiel  readiness  has  been 

1 

instituted  within  the  Marine  Corps  by  which  means  the  Commandant  is 

kept  continuously  abreast  of  the  logistic  capability  of  the  Fleet  Marine 

I 
Forces  to  carry  out  their  assigned  missions.    This  system  embodies 

periodic  logistic  status  reports  and  reports  of  specific  combat- 
essential  equipments  In  a  "not  ready"  condition.    The  reports  are 
completely  objective  in  nature  and  are  complemented  by  a  tracer 
action  system  which  ties  down  the  customary  and  conventional  problems 
associated  with  materiel  resource  distribution.    By  this  means,  Head- 
quarters Marine  Corps  can  take  the  action  necessary  to  correct  serious 
deficiencies  and  call  command  attention  to  situations  that  so  dictate. 
3.     Research 

To  fulfill  its  responsibilities  to  develop,  in  coordination 
with  the  other  Services,  the  doctrines,  tactics,  techniques  and  equip- 
ment employed  by  landing  forces  in  amphibious  operations,  the  Marine 
Corps  is  currently  engaged  In  the  following  activities: 

a.  Conducting  studies  in  the  areas  of  Personnel  Manage- 
ment, Manpower  Control,  Command  and  Control  and  Landing  Force 
Assault  Amphibian  Vehicles. 

b.  Participation  with  the  other  Services  in  studies  to 
define  requirements  for  collection,  display  and  dissemination  of 
Intelligence. 


c.  Development  of  the  Landing  Force  Amphibious  Assault 
Vehicle,  LVTPX-12,    This  vehicle  will  replace  the  current  assault 
vehicle,  the  LVTP-5.    The  mission  of  the  LVT  is  the  transportation  of 

infantry  and  their  organic  weapons  from  landing  ships,  through  rough 

/ 
water  and  the  surf  zone  onto  the  beach  and  to  inland  unloading  points. 

An  evaluation  of  Engineer  Design  Studies  by  two  contractors  will  be 

made  to  select  the  design  which  offers  the  best  possibility  of  fulfilling 

Marine  Corps  requirements/ 

d.  Development  of  the  Landing  Force  Amphibious  Support 
Vehicle.    This  high  speed  amphibious  support  vehicle  will  replace  the 
WW  II DUKW  and  will  move  supplies  from  the  ships  to  the  using  units. 
Three  different  vehicles  were  built,  each  using  a  different  approach. 
The  Landing  Vehicle  Hydrofoil  (LVHX-1)  using  surface  piercing  hydro- 
foils to  achieve  high  water  speed;  the  LVHX-2  using  submerged  hydro- 
foils; and,  the  Landing  Vehicle  Wheeled  (LVW)  using  the  planning  hull. 
All  three  vehicles  are  being  built  to  spend  at  least  60%  of  the  time  in 
the  water  and  40&  on  land.    The  LVXH-2  and  the  LVW  have  been 
delivered  to  the  Marine  Corps  and  are  undergoing  comparative  testing 

to  determine  which  type  of  vehicle  will  best  meet  Marine  Corps  require- 
ments. 


4.     Facilities 

The  fiscal  year  1964  Military  Construction  Program  pro- 
vided research  training,  maintenance  and  troop  support  facilities  for 
the  Marine  Corps. 

The  major  construction  projects  sponsored  by  the  Marine 
Corps  were  the  following: 

a.  Typhoon-^roof  construction  on  Okinawa. 

b.  Combat  training  and  vehicle  maintenance  facilities 
at  Camp  Lejeune,  North  Carolina. 

Further  refinement  of  the  Marine  Corps  Facilities  Planning 
System  has  produced  more  meaningful  and  accurate  data  necessary  in 
determining  the  basic  facilities  requirements. 

The  continued  emphasis  being  placed  upon  the  Marine 
Corps  Facilities  Maintenance  Program  continues  to  provide  more 
effective  maintenance  of  Marine  Corps  facilities  and  to  improve  Marine 
Corps  overall  management  in  the  maintenance  area. 


V.    ECONOMY  AND  EFFICIENCY 
A.     MANAGEMENT  IMPROVEMENTS 

1.  Beginning  on  15  June  1964,  Headquarters  Marine  Corps 
conducted  its  second  annual  summer  collegiate  career  program. 
Thirteen  college  juniors,  from  the  upper  one-fourth  of  their  classes, 
were  recruited  from  colleges  and  universities  throughout  the  nation. 
The  purpose  of  the  program  is  to  provide  them  with  a  serious  insight 
into  Headquarters  operations  during  their  summer  vacation  periods,  and 
to  encourage  those  considered  most  promising  to  seek  employment  with- 
in  Marine  Corps  upon  graduation. 

2.  During  fiscal  year  1964,  2, 339  beneficial  suggestions  were 
received  at  Marine  Corps  activities  (296  more  than  the  previous  year). 
Of  these,  691  were  adopted  with  estimated  first  year  savings  of 

$265, 190.61  plus  intangible  benefits  such  as  increased  safety,  better 
working  conditions,  and  improved  procedures.    Awards  totalling 
$25, 120.  50  were  paid.    In  addition,  477  Superior  Accomplishment 
Awards  were  made  for  high  level  performance  of  duties  and  contributions 
to  increased  efficiency,  economy,  and  other  improvements  to  govern- 
mental services.   These  awards  totalled  $60, 485. 00.    While  benefits 
were  largely  intangible  for  most  of  these  awards,  estimated  first  year 
savings  were  $94, 614, 34. 


F.     INVENTORY  MANAGEMENT 

1.  During  fiscal  year  1964,  the  Marine  Corps  completely 
stratified  its  inventory  twice.    Semi-annual  stratification  provides  up- 
dated inventory  and  financial  management  data  necessary  for  efficient 
and  economical  management.    The  Marine  Corps1  stratification  pro- 
cedures can  be  converted  to  the  concepts  of  the  proposed  Department 
of  Defense  uniform  stratification  directive. 

2.  In  the  area  of  warehouse  modernization  significant 
progress  has  been  made.    Contracts  have  been  let  for  the  installation 

of  mechanized  conveyor  systems  at  the  two  Marine  Corps  Supply 

! 
Centers  located  at  Albany,  Georgia,  and  Barstow,  California.    These 

systems,  expected  to  be  completed  during  the  third  quarter  fiscal  year 

1965,  will  significantly  increase  production  and  will  provide  an 

increased  capability  to  respond  during  wartime  conditions. 


H.     AUTOMATION 

In  November,  1963,  a  study  to  determine  Marine  Corps  data 
processing  capabilities  to  meet  expanded  data  requi  rements  in  the 
operating  forces  and  certain  shore  establishments  was  completed  and 
resulted  in  the  selection  of  a  card  computer  system  to  replace  certain 
electrical  accounting  machines  in  the  six  (6)  mobile  data  processing 
platoons  of  Marine  Divisions  and  the  three  (3)  mobile  data  processing 
sections  of  Marine  "Wings.    The  ability  of  this  equipment  to  make  rapid 
computations  economically,  of  logistic  data,  while  the  units  are  in 
garrison  or  deployed,  will  enhance  the  logistic  status  of  the  Fleet 
Marine  Force.    Installation  of  the  card  computer  systems  in  the  mobile 
data  processing  platoons  and  sections  of  the  operating  forces  began  in 
May,  1964.    The  last  computer  system  is  expected  to  be  installed  in 
January,  1965. 

L      MANPOWER  UTILIZATION 

The  Marine  Corps  conducted  a  complete  revalidation  of  all 
effective  Tables  of  Organization,  line  by  line.    The  revalidation  was 
designed  to  correct  imbalances  between  priority  workload  and  billet 
allocation.    Designated  agencies  were  able,  by  application  of  stringent 
essentiality  criteria,  to  generate  sufficient  reassignable  manpower  to 
reduce  some  of  the  staffing  shortages  in  the  operating  forces. 


J.      AUDITING 

GAO  audit  activities  have  increased  significantly.    A  total  of 
102  reports  were  issued  DOD-wide  in  1962,  128  in  1963,  and  an 
estimated  275  will  be  issued  in  1964  (117  issued  through  June  1964). 
Although  the  Marine  Corps  does  not  comment  on  all  GAO  reports  affect- 
ing DOD,  the  Services  increasingly  are  commenting  on  each  other's 
reports  where  common  functional  areas  are  addressed.    GAO  audits  of 
Marine  Corps  activities  were  primarily  in  the  area  of  maintenance, 
procurement,  and  supply. 

In  addition  to  GAO  audits,  the  Marine  Corps  is  subject  to 
internal  audits  conducted  by  the  Auditor  General  of  the  Navy,  as  author- 
ized by  statute  (PL  1028,  84th  Congress).    The  purpose  of  such  internal 
auditing  Is  to  provide  management  at  all  levels  with  an  independent, 
objective,  and  constructive  evaluation  of  the  effectiveness  and  efficiency 
with  which  financial  responsibilities  are  carried  out.    The  internal 
audit  effort,  accordingly,  is  slanted  to  a  large  degree  toward  broad 
management  areas  that  offer  greater  potential  for  positive  results;  i.e., 
any  phase  of  accounting,  finance,  business  activity,  resource  utilization, 
and  related  operations. 


During  fiscal  year  1964  the  Auditor  General  conducted  46  such 
audits  of  Marine  Corps  activities,  covering  a  wide  range  of  subjects, 
including  those  areas  stressed  by  the  GAO  audits.    Moreover,  In 
accordance  with  a  recently  promulgated  SECNAV  policy  which  calls  for 
fuller  utilization  of  activity  audits,  the  Marine  Corps  is  reviewing  and 
commenting  on  many  additional  Navy  audits  pertaining  to  Navy- 
managed  activities. 

While  the  Marine  Corps  has  sometimes  taken  exception  to 
specific  audit  conclusions,  every  effort  has  been  made  to  correct  audit- 
disclosed  deficiencies  and  thus  to  derive  maximum  benefit  from  the 
audit  program.    To  further  benefit  from  both  external  and  internal  audit- 
ing, the  Inspector  General  of  the  Marine  Corps  has  placed  increased 
emphasis  during  his  inspections  on  problem  areas  disclosed  by  the  audit 
program. 

K.     ACCBUAL  PAY  SYSTEM 
\  In  response  to  DOD  Directive  7040. 3,  Program  for  improve- 

ment in  the  management  of  military  personnel  appropriations  and 
related  personnel  programs  of  the  active  forces,  the  Marine  Corps  has 
developed  an  automated  accrual  accounting  system  designed  to  meet 
DOD's  requirements  for  accurate,  timely,  and  detailed  cost  information 
in  a  manner  that  is  expected  to  assist  in  Marine  Corps  management. 


The  proposed  Marine  Corps  system  will  utilize  the  IBM  1401 
card  computers  at  areas  where  there  are  large  concentrations  of 
military  personnel.    Mechanization  will  cause  deactivation  of  a  number 
of  disbursing  offices  but  no  decrease  in  disbursing  personnel  appears 
feasible  at  this  time. 

The  proposed  Marine  Corps  military  accrual  pay  system  is 
currently  being  parallel  tested  at  Marine  Corps  Schools,  Quantico, 
Virginia,  and  the  2d  Marine  Division,  Camp  Lejeune,  North  Carolina. 
Results  to  date  have  proven  satisfactory  and  DOD  has  requested  a 
detailed  evaluation  by  the  GAO  prior  to  authorizing  the  Marine  Corps  to 
implement  the  system  Marine  Corps-wide. 

VL    CIVILIAN  ECONOMY  RELATIONS 
D.     EQUAL  EMPLOYMENT  OPPORTUNITIES 

In  the  area  of  Equal  Employment  Opportunity,  a  training  aid 
has  been  developed,  and  is  being  distributed.    The  aid,  produced  and 
directed  by  a  Personnel  Management  Specialist  at  Headquarters, 
Marine  Corps,  is  a  film  strip,  "The  Marine  Corps  Equal  Employment 
Opportunity  Program.  n 


V3L    CONCLUSIONS 

During  fiscal  year  1964,  the  Marine  Corps  fulfilled  its  role  in  the 
national  defense  establishment  by  continuing  to  provide  a  landing  force 
of  combined  arms,  both  air  and  ground,  for  service  with  the  Fleets. 
Primary  attention  was  devoted  to  the  advancement  of  tactics,  techniques 
and  equipment  used  by  landing  forces  in  amphibious  operations. 

Certain  improvements  in  management  have  been  made.    New  equip- 
ment has  been  received,  tested  and  made  operational.    Other  items 
remain  under  development,  as  the  search  continues  for  means  to  add  to 
the  strength  and  readiness  of  the  Marine  Corps.    Doctrine,  particularly 
that  concerning  helicopter  operations,  has  been  confirmed,  by  virtue 
of  prolonged  operation  in  Vietnam. 

The  Marine  Corps,  along  with  the  U.  S.  Navy  in  the  Department 
of  the  Navy,  stands  ready  to  provide  air-ground  teams  capable  of  being 
projected  ashore  at  any  time,  at  any  place  required  by  national  policy. 
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AQ-heh-5 
1  5  SEP  1965 


MEMORANDUM  FOR  DIRECTOR,  OFFICE  OF  PROGRAM  APPRAISAL 
Subj:  Annual  Report  of  the  Secretary  of  the  Navy  -  FY  196S 
Ref:   (a)  OPA  memo  for  DistList  re  subj  of  2  August  1965 
Encl:  (l)  Source  material  for  the  subject  report 

1.  Reference  (a)  requested  that  source  material  for  the  FY  1965  report 
be  submitted  to  your  office  by  15  September  1965.  Accordingly,  enclosure 
(1)  is  forwarded. 

2.  The  omissions  to  be  found  in  the  enclosure  are  by  design,  for  material 
is  not  being  submitted  for  every  section  of  the  tentative  table  of  contents. 

3.  {it  is  requested  that  a  draft  manuscript  of  the  subject  report,  with  all 
material  incorporated,  be  furnished  this  headquarters  for  comment  and  con- 
currence.; 


L.  F.  CHAPMAN,  JR. 

Lieutenant  General,  U.  S.  Marine  Corps 

Chief  of  Staff,  Headquarters,  Marine  Corps 
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I.  THE  MISSION  OF  THE  DEPARTMENT  OF  THE  NAVY 
The  Marine  Corps,  operating  as  a  full  partner  in  the  Navy /Marine 
Corps  team,  stands  ready  to  carry  out  a  wide  variety  of  missions,  as 
specified  by  law.  First  is  the  requirement  to  provide  landing  forces 
of  combined  arms,  both  air  and  ground,  for  service  with  the  Navy*s 
fleets.  Additionally,  the  Corps  is  required  to  devote  primary  attention 
to  the  advancement  of  doctrine,  tactics,  techniques  and  equipment  used 
by  any  landing  force  in  amphibious  operations. 

Further,  the  high  state  of  readiness  of  the  Marine  Corps  is  a 
major  asset  in  dealing  with  limited  war  situations.  During  fiscal  year 

196S  this  was  proved  to  a  marked  degree  by  immediate  and  effective  re- 

■ 
sponses  to  crises  in  widely  separated  areas  of  the  world.  The  Navy /Marine 

Corps  team  has  revalidated  the  concept  of  ready-to-land  amphibious  forces 

as  an  essential  element  of  national  strength. 

Another  vital  element  of  that  strength  is  the  Ready  Reserve  of  the 

Marine  Corps,  in  the  form  of  the  Fourth  Marine  Division/Wing  Team,  capable 

of  being  immediately  employed,  at  the  decisive  moment. 


III.  NAVY  AND  MARINE  CORPS  OPERATIONS 
DOMINICAN  REPUBLIC 

In  the  Dominican  Republic  an  armed  coup  was  attempted  on  24  April 
1965.  Due  to  the  preceding  deteriorating  political  situation,  Task  Group 
44.9  with  the  Marine  BLT  and  Helicopter  Squadron  of  the  6th  Marine  Expe- 
ditionary Unit  (MEU)  embarked,  had,  been  directed  to  the  vicinity  of  Santo 
Domingo.  When  the  danger  to  foreign  nationals  became  apparent,  Marine 
helicopters  commenced  their  evacuation  on  27  April.  On  28  April,  the 
Ambassador  requested  additional  Marines  to  provide  a  secure  area  from 
which  the  evacuation  could  continue.  560  Marines  landed  that  day  and  the 
balance  of  the  1400  man  6th  MEU  cam  ashore  on  the  29th.  Following  a 
directive  from  the  JCS,  on  3  May  the  1st  Battalion,  8th  Marines  and  a 
headquarters  element  of  the  4th  Marine  Expeditionary  Brigade  (MEB)  landed 
at  San  Isidro  Airfield.  They  then  moved  by  helicopter  to  the  polo  grounds 
within  the  security  zone  which  had  been  established.  On  4  May,  the  USS 
OKINAWA  arrived  and  off  loaded  a  third  Marine  battalion  and  a  second 
squadron  of  helicopters.  By  9  May,  all  of  the  4th  MEB  supplies,  equipment 
and  8092  personnel  were  in  the  Dominican  Republic  or  afloat,  poised  for 
landing  as  required. 

As  the  Organization  of  American  States  peace  keeping  forces  were 
introduced,  U.  S.  forces  commenced  withdrawal.  The  first  week  of  June 
saw  Marine  units  back  loading  aboard  the  amphibious  shipping  and  on  the 
6th  of  June,  the  last  battalion  left  the  island. 


During  their  tenure  in  the  Dominican  Republic,  Marine  forces  suc- 
ceeded in  establishing  an  International  Security  Zone  and  by  linking  up 
with  Army  units  of  -die  82nd  and  101st  Airborne  Divisions,  maintained  a 
corridor  around  the  rebel  dominated  section  of  Santo  Domingo.  Despite 
operating  under  conditions  involving  sporadic  fire  fights  and  continued 
sniping,  over  4,000  native  men,  women  and  children  had  been  removed  to 
safety  by  27  May. 


SOUTHEAST  ASIA 
l 

Fiscal  year  1965  saw  the  Fleet  Marine  Force  participation  in 

the  Republic  of  Vietnam  (RVN)  increase  from  a  helicopter  transport  unit 
of  approximately  500  personnel  to  a  Marine  Expeditionary  Force  (III 
Marine  Amphibious  Force  (MAF))  of  19,530  Marine  and  Navy  personnel.  This 
air/ground  team  had  the  mission  of  protecting  vital  air  and  logistic 
Installations  and  expanding  their  areas  of  operation  to  regulate  popula- 
tion and  resources. 

The  introduction  of  III  MAF  into  RVN  was  accomplished  incrementally 
beginning  with  the  landing  of  the  9th  MEB,  in  March  and  followed  by  the  3d 
MEB  In  May.  Necessary  additional  combat  and  service  support  elements  were 
landed  during  the  entire  last  half  of  the  year.  The  close  of  the  fiscal 
year  found  Marine  forces  in  the  Hue/Phu  Bal,  Da  Nang,  Chu  Lai,  and  Qui 
Nhon  areas  of  RVN.  Except  for  the  latter,  which  is  a  temporary  establish- 
ment in  the  RVN  II  Corps  area,  all  of  III  MAF  was  distributed  within  the 
RVN  I  Corps. 

These  forces  and  their  activities  had  progressed  from  an  initial 
emphasis  on  the  defense  of  installations,  through  an  aggressive  patrolling 
and  search  and  destroy  phase,  to  regimental  size  operations  with  the  purpose 

j  : 

iof  clearing  and  holding  significant  areas.  These  forces  had  definitely 

'killed  or  captured  515  Viet  Cong,  with  friendly  losses  totalling  188  killed, 

i 
wounded  and  missing.  In  addition,  280  Viet  Cong  suspects  were  captured. 

Especially  noteworthy  was  the  construction  of  an  expeditionary  airfield, 
at  Chu  Lai,  by  the  III  MAF  Navy  Mobile  Construction  Battalion,  on  virgin  soil, 
during  May  1965.  Construction  of  this  airfield  permitted  rapid  establishment 
of  additional  air  support  ashore. 


SIGNIFICANT  EXERCISES 

i 

Major  exercises  of  fiscal  year  1965  covered  a  broad  range  of 
units,  terrain  and  training  objectives.  Emphasis  was  placed  in  major 
exercises  on  enhancing  strategic  mobility  and  counter insurgency 
capabilities • 

Steel  Pike 

This  exercise  involved  the  major  elements  of  the  2d  Marine  Division, 
2d  Marine  Aircraft  Wing  and  Force  Troops,  Atlantic.  These  20,000  troops  of 
the  II  MEF,  along  with  Spanish  forces,  landed  at  Almeria  and  Huelva,  Spain 

on  26  October  1964.  This  exercise  employed  seventeen  MSTS  ships  together 

j 

with  50  U.  S.  naval  vessels. 

This  combined  amphibious  and  helibome  assault  was  supported  by  air* 
craft  operating  from  Naval  Base,  Rota,  Spain  and  a  Short  Airfield  for  Tactical 
Support  (SATS)  which  was  constructed  in  country  in  conjunction  with  an  an- 
cillary landing  by  the  Landing  Force  Mediterranean. 

The  exercise  served  tOv  demonstrate  our  ability  to  move  large  quantities 
of  troops  and  materiel  to  European  shores  for  combat  operations.  It  also 
furthered  Spanish  -  U.  S.  relations  and  provided  joint  training  with  their 
military  services. 


Silver  lance 

Conducted  on  the  coast  of  California  in  February  and  March  1965, 
this  exercise  was  designed  to  test  Marine  forces  in  two  separate  political/ 
military  environments.  The  first  phase  involved  a  landing  for  the  evacu- 
ation of  American  nationals,  protecting  property  and  restoring  law  and  order 
In  a  counter ins urgency  environment. ,  The  second  portion  involved  an  amphibious 
and  helicopter  assault  to  counter  overt  aggression  by  the  enemy.  The  1st 
Marine  Division,  3d  Marine  Aircraft  Wing  and  elements  of  the  Force  Troops  from 
Twentynine  Palms,  California ^participated.  The  1st  Marine  Brigade  from  Hawaii 
was  originally  scheduled  to  take  part  in  the  exercise,  but  Its  imminent  de- 
ployment to  the  Far  East  precluded  its  participation. 

Crass  Roots 

This  exercise  was  a  counter insurgency  situation  staged  on  the  reser- 
vation of  Camp  Pickett,  Virginia.  Following  a  simulated  amphibious  landing 
at  Camp  Lejeune,  North  Carolina,  a  Marine  Expeditionary  Brigade  was  flown 
and  motored  into  this  remote  problem  area.  The  exercise  covered  the  period 
1-10  September  1964  and  involved  some  5,200  Marines,  including  460  "guerrillas" 
and  "citizens"  of  the  prepared  native  villages.  The  exercise  was  an  effective 
training  vehicle  for  counterinsurgency  tactics  and  techniques,  including  civil 
affairs  and  military  government 0  It  also  tested  Marine  ability  to  provide 
logistic  support  to  an  Isolated  force  and  protect  vulnerable  facilities  without 
unacceptably  degrading  the  counterinsurgency  mission. 


Hard  Nose 
This  exercise  was  conducted  in  October  1964  in  the  Camp  Pendleton, 
California  area.  It  employed  a  Marine  Expeditionary  Brigade  (MEB)  in  an 
air,  amphibious  and  surface  movement  to  assist  a  friendly  nation  In  re- 
sisting an  insurgency.  The  11th  MEB,  comprised  of  the  5th  Marines;  1st 
Battalion,  7  th  Marines;  and  Composite  MAG-36,  plus  normal  reinforcements 
from  Force  Troops,  initially  simulated  evacuation  of  American  citizens 
and  progressed  to  direct  military  action  against  the  insurgents. 


Training  of  Marine  Reserves  in  the  field  of  counterinsurgency  was 
also  accomplished  through  their  utilization  on  the  Troop  Exercise  Coord- 
inator Staff,  as  aggressors  and  as  part  of  the  landing  force  during  Silver 
Lance  and  Grass  Roots. 


PEOPLE-TO-PEOPLE  PROGRAMS 

Not  all  of  the  III  MAF  efforts  were  directed  toward  purely 
military  achievements.  On  the  contrary,  assistance  to  the  civil 
population  constituted  a  large  part  of  their  role  in  RVN.  This 
assistance  was  in  the  form  oft 

a.  Public  Health  -  over  3000  civilians  are  treated  or  assisted 
dajly. 

b.  Public  Welfare  -  9600  refugees  assisted. 

c.  Public  Education  -  to  include  restoration  of  buildings  and 


provision  of  supplies. 

d.  Commerce  and  Industry  -  Numerous  commercial  activities 
established  in  support  of  Marine  and  Navy  personnel. 

e.  Food  and  Clothing  -  over  7000  pounds  of  clothing  and 
14,000  pounds  of  food  distributed. 

f .  Public  Works  and  Utilities  -  Numerous  wells  have  been  dug 
and  roads  repaired. 

g.  Public  Housing  -  Six  new  resettlement  hamlets  have  been  con- 
structed. 

\  i 


IV.  SEAPOWER  CAPABILITIES 
A.  NAVAL  WARFARE  CAPABILITIES 
1.  CARRIER  STRIKE  WARFARE 

The  mission  assigned  Fleet  Marine  Force  Aviation  includes 
providing  forces  for  augmentation  of  naval  air  forces  as  required  and 
conducting  such  operations  as  may  be  directed. 

In  fulfilling  this  portion  of  the  assigned  mission  Marine  Corps 
aircraft  continued  periodic  deployment  of  units  aboard  Navy  aircraft 
carriers.  A  Marine  All  Weather  Fighter  Squadron  was  deployed  as  part 

of  the  Seventh  Fleet  aboard  the  USS  Oriskany  in  WestPac  in  April  1965 

/ 

/ 

ahd  is  scheduled  to  remain  aboard  for  a  routine  deployment.  A  four 
plane  A4C  detachment  for  the  Western  Pacific  was  deployed  on  the  USS 
Yorktown  from  October  1964  to  June  1965.  An  attack  squadron  was  deployed 
as  part  of  the  Carrier  Air  Wing  with  the  Sixth  Fleet  in  the  Mediterranean 
aboard  the  USS  Forres tal  from  July  1964  to  March  1965.  A  Marine  composite 
Reconnalsance  Squadron  continued  to  provide  a  detachment  of  two  RF8A's  to 
the  Seventh  Fleet  to  operate  as  part  of  Yankee  Team. 


4.  ANTI-AIR  WARFARE 

The  Marine  Corps  continued  development  of  an  integrated  anti- 
air  warfare  program  for  support  of  both  amphibious  and  land  operations, 
including  active  and  passive  measures.  Surface-to-air  missile  units, 
fighter  squadrons  employing  both  20  MM  cannon  and  air-to-air  missiles, 
and  the  control  facilities  to  coordinate  the  overall  effort  comprise 
■die  essential  elements  of  this  integrated  system. 

During  the  period,  an  additional  fighter  squadron  and  a  surface- 
to-air  missile  unit  were  deployed  to  the  Far  East.  Marine  anti-air 
warfare  elements  in  the  Far  East,  including  fighter  aircraft,  surface- 
to-air  missile  units  and  air  control  units  were  committed  in  support  of 

« 

United  States  forces  in  Vietnam. 

Continental  United  States  based  fighter  squadrons  continued 
standby  augmentation  to  the  Continental  Air  Defense  Command  and  Fleet 
Marine  Force  Atlantic  provided  both  deployments  and  standby  alerts  in 
readiness  for  possible  requirements  In  the  Caribbean.  All  elements  of 
the  Marine  Corps  air  defense  system  participated  In  the  two  major  am- 
phibious exercises  Steel  Pike  and  Silver  lance. 


5.  AMPHIBIOUS  ASSAULT  WARFARE 

^Significant  progress  continues  in  the  modernization  of  the 
Amphibious  Force.  By  fiscal  year  1972,  the  approved  program  will 
provide  amphibious  assault  ships  in  sufficient  numbers  to  embark 
the  assault  echelons  of  two  Marine  Division/Wing  Teams  -  of  which 
75%  will  be  modern  20  knot  types.  The  Secretary  of  Defense  has 
continued  his  complete  support  of  this  program  which  is  so  vital 
to  maintaining  U.  S.  amphibious  power  through  the  mid-range. 


IV.  SEAPOWER  CAPABILITIES 
B.  NAVAL  RESOURCES 
1.  MANPOWER 
a.  Military 

(1)  The  Marine  Corps  Manpower  Program,  fiscal  year  1965, 

was  designed  to  support  the  fiscal  year  manpower  sub-programs  with 

an  active  duty  man-year  average  of  190,069.  On  14  June  1965  the 

Marine  Corps  was  authorized  an  increase  of  1000  enlisted  end  strength 

for  fiscal  year  1965  to  take  advantage  of  exceptional  recruitment 

opportunities.  The  planned  and  end-year  distribution  of  the  sub- 

I 
programs  and  their  related  cost  estimates  are  as  follows: 

Programmed    End-Year    Estimated 
Sub-Programs    Strength     Strength    Cost  (M) 

Officers        17,349      17,234      $174,058 

Marine  Cadets      202         315  823 

Enlisted       173,518      172.638      578.619 

TOTAL      191,069      190,187      $753,500 

This  includes  140  Women  Marine  officers  and  1441  enlisted 

Women  Marines  (Actual  end-year  distribution).  Subsistence,  permanent 

change  of  station  travel,  and  other  military  personnel  costs  are 

included  for  each  sub-program. 

(2)  The  Marine  Corps  Manpower  Program  provided  the  personnel 
allocations  set  forth  in  the  Secretary  of  Defense's  Five  Year  Force 
Structure  and  Financial  Program.  Within  tills  framework  its  broad 

'  objective  was  to  accomplish  assigned  missions  with  an  Increased  degree 
of  readiness.  This  broad  objective  was  attained  by: 


(a)  Maintaining  a  suitable  balanced  and  highly  mobile 
Fleet  Marine  Force. 

(b)  Maintaining  all  other  activities  at  minimum  strength 
consistent  with  effective  operation. 

(3)  Attainment  of  end-year  objectives  found  the  Marine  Corps 
with  a  total  strength  of  190,187  personnel.  The  ratio  of  officers 
was  9.07%  and  the  average  ratio  of  NCO's  was  39.49%. 
b.  Civilian 

The  Marine  Corps  began  fiscal  year  1965  with  an  authorized 
strength  of  14,559  civilian  employees  and  completed  the  fiscal  year 
with  an  end-strength  of  14,452  for  an  overall  net  reduction  of  107 
employees.  The  reductions  In  strength  were  primarily  attributable 
to  the  implementation  of  a  stringent  Manpower  Control  and  Utilization 
procedure. 


2 .  MATERIAL 

Supplies  and  equipment  necessary  for  the  combat  support  of 
the  Fleet  Marine  Forces  during  the  initial  phases  of  any  conflict 
have  been  maintained  in  a  state  of  readiness  by  using  units  and 
Navy  and  Marine  Corps  supply  activities. 

The  effectiveness  of  this  concept  was  again  validated  when 
the  situation  in  Southeast  Asia  and  the  Caribbean  areas  necessitated 
the  release  of  certain  of  these  protected  stocks  for  use  by  units 
committed  simultaneously  to  both  South  Vietnam  and  the  Dominican 
Republic.  The  major  project  undertaken  within  the  Marine  Corps  to 
purify  these  code  plan  stocks  by  injection  of  the  true  predicted 
combat  requirements  was  completed  during  fiscal  year  1965.  On  the 
basis  of  this  program,  all  possible  action  is  being  taken  to  obtain 
assets  for  those  uncommitted  elements  of  the  Fleet  Marine  Forces  to 
improve  their  readiness  and  reconstitute  those  assets  expended  by 
forces  committed  to  South  Vietnam. 


3.  RESEARCH 

Studies  concerning  Ground  Based  Target  Acquisition,  Surface 
Transport  Requirements,  and  Submersible  Amphibious  Transportation  have 
been  completed.  Studies  are  currently  being  conducted  in  the  areas  of 
Marine  Corps  Ammunition  and  Fuel  Distribution,  Marine  Expeditionary 
Force  Position-Location  Navigation  Aids,  and  Tactical  Aircraft  Sur- 
vivability. 

The  Marine  Corps  Operations  Analysis  Group  is  currently  engaged 
in  cost-effectiven83s  studies  pertaining  to  the  Light  Armed  Reconnaissance 
Aircraft,  the  CH-46/CH-53  Helicopter  mix,  the  F-111B/F-4B  comparison,  and 
the  Stoner  Weapons  System. 

Development  of  the  LVTPX-12  has  continued,  and  the  design  study 
phase  completed.  Proposals  are  being  evaluated,  and  it  is  anticipated 
that  the  contract  for  prototype  models  will  be  initiated  during  September. 

During  the  past  year^  tests  have  been  conducted  on  four  experi- 
mental high  speed  amphibious  support  vehicles.  These  are  two  hydrofoil 
designs,  a  planing  hull  type,  and  a  hydrokeel  version.  Upon  completion 
of  -die  evaluation,  a  single  design  principle  will  be  selected  for  further 
development. 

A  contract  has  been  entered  into  with  the  Army  Tank  and  Automotive 
Center  for  the  development  of  the  marginal  terrain  vehicle.  This  will  be 
a  1  1/2  ton  carrier  of  the  AIKOLL  principle  designed  to  cross  mud  flats, 
marshes,  swamps,  tundra,  snow,  etc.  The  delivery  of  prototypes  for  test 
and  evaluation  Is  anticipated  during  early  fiscal  year  1967. 


The  development  of  a  squad  level  radio  will  be  Initiated  within 
the  next  few  months.  This  will  be  a  vary   small  pocket  size  radio  with 
1/2  mile  range.  The  terra  "squad  level"  does  not  mean  that  every  squad 
will  be  equipped  with  a  radio;  rather  it  will  be  used  at  that  level,  as 
required. 

Steady  progress  has  been  realized  in  the  development  of  the 
communication  jammer  (TLQ-17),  the  man-pack  intercept  system,  and  the 
multi-sensor  system  of  the  RF4B  aircraft. 

Eleven  seismic  intrusion  devices  are  in  use  in  Vietnam,  and 

z  nine  hundred  more  are  being  purchased.  This  is  a  sensing  device  which 

can  detect  movement  of  men  and  equipment  up  to  a  distance  of  one  mile 

1 
from  the  control  unit. 

The  PPS-6,  one-man  pack,  twenty-five  pound,  battlefield  radar 
will  be  delivered  to  the  Landing  Force  Development  Center  for  evaluation 
during  early  fiscal  year  1966. 

Two  lOSram  experimental  models  of  a  direct  support  artillery 
weapon  of  lighter  weight  and  extended  range  are  being  fabricated  at 

Rock  Island,  Illinois.  One  of  these  is  a  stripped-down  version  of  "die 

v 

present  105mm  Howitzer  (M101A1).  The  objective  is  to  produce  a  weapon 

J 
of  about  4400  pounds.  The  other  is  a  new  design  lightweight  105mm 

Howitzer  weighing  about  3500  pounds.  These  experimental  models  will 

be  available  about  March  1966. 


A  detailed  analysis  of  requirements  in  the  anti-aircraft/ 
missile  area  Is  being  undertaken.  Present  development  efforts  in- 
clude the  H^WK  improvement  program,  the  anti-tactical  BM(ATBM) 
program,  and  the  Surface-to-Air  missile  (SAM-D)  program,  all  of 
which  are  Army  developments  that  have  Marine  Corps  funding  and 
participation. 

Further  development  of  the  AN/TPS-36  long  range  radar  was 
discontinued.  Performance  of  the  TPS-34  was  much  superior,  and 
emphasis  is  being  placed  on  product  improvement. 
•       A  new  long  range  3D  radar  (TPS-32)  is  well  along  in  the 
development  cycle;  however,  another  R&D  model  will  be  constructed 
prior  to  procurement. 

The  design  study  phase  of  the  lightweight  amphibious  assault 
air  surveillance  radar  has  been  completed,  and  a  contract  for  fabri- 
cation of  two  service  test  models  was  issued.  This  set  doubles  the 
performance  characteristics  of  the  set  it  will  replace  (UPS-1)  with 
a  60%  reduction  in  overall  weight. 


4.  FACILITIES 

The  fiscal  year  1965  Military  Construction  Program  provided 
training,  maintenance,  and  troop  support  facilities  for  the  Marine 
Corps, 

The  major  construction  projects  sponsored  by  the  Marine 
Corps  were  as  follows: 

a.  Barracks  construction  at  Camp  Pendleton,  California. 

b.  Utilities  at  Camp  Pendleton,  California. 

c.  Data  processing  installation  and  stock  account 
records  building,  Camp  Butler,  Okinawa. 

Clear  adherence  to  the  Marine  Corps  Facilities  Planning 
System  has  produced  more  accurate  data  in  determining  basic  facilities 
requirements • 

Continuing  emphasis  upon  the  Marine  Corps  Facilities  Mainten- 
ance Program  is  providing  more  effective  maintenance  of  Marine  Corps 
facilities  and  improvement  of  over-all  Marine  Corps  management  in  the 
maintenance  area. 
s 


D,  FINANCIAL  MANAGEMENT 

During  fiscal  year  1965  the  Marine  Corps  developed  a  Uniform 
'|  i 
Accounting  Classification  Code  System  for  application  at  Marine  Corps 

Supply  Centers.  Basically,  the  system  envisions  uniformity  of  financial 

information  in  all  phases  of  plannihg,  budgeting,  and  execution.  The 

system  will  assist  management  in  evaluating  the  performance  of  similar 

functions  by  field  activities  through  the  standardization,  insofar  as 

practical,  of  the  elements  of  financial  input  data.  Further,  the  system 

'  will  provide  a  firm  base  for  interchange  of  data  without  extensive  manual 

or  mechanical  data  handling.  The  system  was  operational  1  July  1965. 


/ 


E.  INVENTORY  MANAGEMENT 

I    During  fiscal  year  1965  concurrent  development  proceeded  in  a 

i 
number  of  inventory  management  areas. 

Provisioning  procedures  were  revised  to  insure  more  integrated 
control  throughout  the  provisioning  process,  with  the  objective  of 
providing  optimum  supply  support  when  equipments  are  placed  in  service. 

A  new  program  was  developed  for  the  management  of  secondary 

reparable  items.  The  objectives  of  this  program  are  to  provide  maximum 

- 
response  to  the  operational  requirements  of  users,  to  provide  positive 

control  of  both  serviceable  and  unserviceable  items  at  all  echelons,  and 

to  establish  supply  levels  which  achieve  maximum  economy  consistent 

with  operational  requirements.  This  program  is  scheduled  for  full 

implementation  during  fiscal  year  1966. 

Tho  management  of  propositi oned  war  reserves  was  centralized 
during  fiscal  year  1965,  providing  improved  control  of  requirements 
determination  and  stock  management,  and  more  responsive  withdrawal 
procedures. 

Installation  of  automated  materiels  handling  systems  within  the  bin 
storage  areas  of  the  Marine  Corps  Supply  Centers,  at  Albany,  Georgia,  and 
Bars tow,  California,  was  completed  during  the  fourth  quarter  of  fiscal 
year  1965,  Both  systems  are  fully  operational,  and,  to  date,  the  efficiency 
and  economy  expected  is  being  experienced. 


F.  COST  REDUCTION  PROGRAM 
For  fiscal  year  1965,  the  Navy  assigned  a  cost  reduction 
goal  of  $62,357  million  to  the  Marine  Corps.  The  Marine  Corps 
reported  to  the  Secretary  of  the  Navy  for  fiscal  year  1965  coat 
reductions  of  $78,057  million.  This  is  approximately  125%  of  the 
goal  assigned. 


G.  AUTOMATION 

During  fiscal  year  1965,  there  were  several  major  developments 
which  will  significantly  improve  the  economy  and  efficiency  in  the 
management  of  Marine  Corps  affairs. 
l.|  MARINE  CORPS  UNIFIED  MATERIEL  MANAGEMENT  SYSTEM 

This  eysten  will  be  highly  automated  and  will  centralize  the 
management,  accounting,  and  control  of  all  Marine  Corps  materiel  at 
the  Inventory  Control  Point,  Philadelphia,  Pennsylvania.  The  Marine 
Corps  Supply  Centers  and  Stock  Accounts  will  become  Remote  Storage 
Activities  for  the  issue  or  receipt  of  material  as  directed  by  the 
Inventory  Control  Point,  with  an  inherent  reduction  in  record-keeping 
at  all  Remote  Storage  Activities.  This  system  is  being  developed  for 
implementation  In  fiscal  year  1967. 
2.  MARINE  CORPS  RESERVE  DATA  SERVICES  CENTER 

A  new  field  activity  was  established  which  will  bring  about  a 
centralization  of  all  functions  associated  with  automatic  data  processing 
for  the  Marine  Corps  Districts.  This  activity  is  located  in  Kansas  City, 
Kansas,  and  will  be  fully  operational  by  the  end  of  fiscal  year  1966.  The 
establishment  of  a  centralized  Reserve  facility  will  provide  for  greater 
economy  in  personnel  utilization  and  greater  effectiveness  in  the  over-all 
management  of  Marine  Corps  Reserve  Personnel  resources. 


3.  PURCHASE  OF  AUTOMATED  DATA  PROCESSING  (ADP)  EQUIPMENT 

Marine  Corps  management  of  ADP  facilities  continuously  reviews 
data  processing  operations  and  costs  to  assure  maximum  economy  and 
efficiency.  In  April,  1965,  action  was  taken  to  purchase  ADP  equipment 
which  was  being  leased  by  the  Marine  Corps,  The  purchase  price  provided 
the  Marine  Corps  with  an  18-month . break-even  point  and  a  hedge  against 

continued  high  rental  costs  after  amortization.  Greater  economy  in  ADP 

I 
coats  will  be  realized  in  fiscal  year  1967. 

4.  DATA  PROCESSING  OPERATIONS  IN  REPUBLIC  OF  VIETNAM  (RVN) 

With  the  deployment  of  Marine  Corps  forces  to  RVN,  mobile  data 
processing  facilities  were  included.  The  ability  of  this  equipment  to 
economically  support  the  logistic  requirements  of  the  Marine  Corps  are 
being  efficiently  demonstrated.  This  mobiie  facility  wa3  deployed  to  RVN 
in  March,  1965.  Due  to  the  critical  nature  of  its  operation  a  second 
computer  is  being  sent  to  RVN  to  provide  on-site  dual  back-up  to  the 
basic  installation,  and  support  to  Third  Marine  Amphibious  Force 
processing  requirements. 


H.     MANPOWER  UTILIZATION 

1.  WOMEN  MARINE  PROGRAM 

In  August  1964  the  Marine  Corps  convened  a  Study  Group  to 
conduct  a  complete  and  exhaustive  study  of  the  Women  Marine  Program. 
The  Study  Group  investigated  the  Women  Marine  Program  in  depth  by 
delving  into  policies  relating  to  requirements,  procurement,  assign- 
ment, training,  promotion  and  utilization.  On  1  February  1965,  the 
Commandant  approved  75  of  the  83  recommendations  submitted  by  the 
Study  Group.  This  action  corrected  existing  deficiencies  and  effected 
substantial  improvements  in  Women  Marine  utilization  policies. 

2.  MANPOWER  CONTROL  AND  UTILIZATION  MANUAL 

The  Marine  Corps  completed  a  major  revision  and  consolidation 
of  existing  Manpower  Control  and  Utilization  procedures.  These  revised 
and  consolidated  procedures  were  incorporated  into  a  single  directive 
which  ia  presently  being  distributed  to  all  Marine  Corps  activities. 
The  publication  of  MCO  P5310.6  (Manpower  Control  and  Utilization  Manual) 
should  materially  assist  all  personnel  concerned  with  manpower  manage- 
ment in  the  execution  of  assigned  responsibilities. 


3 .  TABLE  OF  ORGANIZATION  VALIDATION  PROGRAM 

During  fiscal  year  1965  a  board  of  Marine  Corps  general  officers 
completed  a  comprehensive  scrutiny  of  the  entire  billet  structure  of 
the  Corps,  After  careful  examination,  1489  military  billets  were 
eliminated  and  the  tables  of  organization  were  revalidated.  In  actu- 
ality, this  was  an  audit  of  the  utilization  of  people,  to  make  certain 
that  every  billet  in  the  Marine  Corps  is  essential  and  that  each  man  is 

used  to  the  best  advantage.  The  program  also  served  to  validate  the 

s 
Marine  Corps  manpower  foundation  and  to  improve  the  ratio  of  the  strength 

/  in  the  operating  forces  against  that  in  the  supporting  establishment. 


I.  AUDITING 

The  Marine  Corps'  responsibility  for  auditing,  external  and 
internal)  is  one  of  response  to  external  audits  made  by  the  General 
Accounting  Office,  an  agency  of  the  Congress,  and  to  internal  audits 
made  by  the  single  audit  organization  within  the  Department  of  the 
Navy  under  the  direction  of  the  Auditor  General  of  the  Navy. 

General  Accounting  Office  audit  of  the  military  Services  has 
increased  significantly  in  recent  years.  A  total  of  102  final  reports 
were  issued  DOD-wide  in  caiei.dar  year  1962;  128  in  calendar  year  1963, 
and  249  in  calendar  year  1964.  Through  30  June  1965,  108  final  re- 
ports have  been  issued  that  pertain  to  the  military  Services.  Although 
the  Marine  Corps  does  not  comment  on  all  General  Accounting  Office 
reports  affecting  Department  of  Defense  operations,  the  Services  In- 
creasingly are  commenting  on  each  other's  reports  wherein  common 

functional  areas  are  addressed.  General  Accounting  Office  audits  of 

i 
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Marine  Corps  activities  during  fiscal  year  1965  were  primarily  con- 
cerned with  the  areas  of  maintenance,  procurement,  and  supply. 


The  authority  of  the  Auditor  General  of  the  Navy  to  make 

internal  audits  of  Department  of  the  Navy  activities  derives  from 

the  National  Security  Act  Amendments  of  1949  (10  U.S.  Code  5061). 

The  objective  of  internal  auditing  is  to  assist  management  at  all 

levels  in  the  efficient  discharge  of  its  responsibilities  by  pro- 

viding  independent  objective  analysis  and  substantive  comments 

concerning  the  activities  reviewed.  Internal  audit  is  concerned 

with  any  phase  of  business  activity  wherein  it  can  be  of  service 

to  management.  During  fiscal  year  1965  the  Auditor  General  made 

29  internal  audits  involving  Marine  Corps  activities.  These  audits 

Covered  a  wide  range  of  subjects,  including  those  areas  stressed  by 

the  external  audits  of  the  General  Accounting  Office.  Moreover,  in 

accordance  with  current  Secretary  of  the  Navy  policy  as  to  maximum 

utilization  of  internal  audit  results,  the  Marine  Corps  reviewed  and 

commented  on  many  additional  audits  pertaining  to  Navy-managed  ac- 

I 
tivitiea.  s 
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While  the  Marine  Corps  has  taken  exception  sometimes  to 

specific  audit  conclusions  and  the  resultant  recommendations,  every 

i 

/effort  is  being  made  to  take  responsive  action  to  correct  underlying 

causes  of  disclosed  deficiencies  and  thus  attain  maximum  benefit  from 

the  audit  effort.  To  further  strengthen  disciplines  to  assure  prompt 

an j  effective  compliance  with  established  Marine  Corps  standards,  the 

I 
Inspector  General  of  the  Marine  Corps  during  his  inspections  reviews 

the  corrective  action  taken  on  problem  areas  disclosed  by  internal 

audit. 


C.     SMALL  BUSINESS 

1.  PAST  PERFORMANCE 

In  fiscal  year  1965,  the  Marine  Corps  increased  its  dollar 
awards  to  small  business  firms  by  9.74  percent  and  its  set-asides  by 
54  percent  over  the  prior  fiscal  year.  This  increase  was  achieved 
even  though  total  Marine  Corps  awards  fell  from  $123,117,973  to 
$112,108,187. 

2.  CURRENT  AND  FUTURE  ASPECTS 

As  only  one  month  of  the  current  fiscal  year  has  passed,  no 
'   meaningful  statistical  information  on  small  business  achievements  is 
yet  available.  Due  to  the  current  Southeast  Asia  situation  and  the 
constant  need  for  speed-up  of  deliveries,  it  has  been  found  that  the 
sot-aside  feature  of  the  small  business  program  has  lagged.  This  is 
solely  due  to  the  fact  that  sole  source  procurements  cannot  be  set- 
aside.  However,  potential  set-aside  procurements  thus  lost  as  a 
statistic,  have,  in  fact,  been  procured  from  a  single  small  business 
source  because  past  procurement  has  established  small  firms  as  sup- 
pliers. It  is  anticipated  that  this  trend  will  continue. 


VII.  CONCLUSIONS 

While  the  physical  location  of  many  Marines  changed  during  fiscal 
year  1965,  the  missions  and  roles  of  the  Corps  remained  the  same.  The 
time-tested  ability  of  the  Marines  to  move  ashore  into  a  troubled  area 
was  proved  twice  again,  in  two  different  lands,  from  two  different  oceans. 

Doctrine  has  been  validated..  Tactics  and  techniques  were  proven. 
New  equipment  has  been  received,  tested  and  made  operational.  Together 
the  Navy  and  Marine  Corps  have  effectively  extended  American  seapower 
ashore,  in  a  concerted  effort  to  preserve  the  right  of  a  people  to  live 
in  freedom. 
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MEMORANDUM  FOR  THE  DIRECTOR,  OFFICE  OF  PROGRAM 

APPRAISAL    J 

SabJ:     Annual  Report  of  the  Secretary  of  the  Navy  -  FY  196^ 


(^ 


Ref:       <a)   SECNAVINST  5000. 5B 


(-.  )  r  ; ■•/)'/]</  /y&t/o  £ 


■  cj>  O     O 


Encl:    (1)  Source  material  for  the  subject  report 

*A  (A)     s 
/.  Reference*  (a)Nrequested  that  source  material  for  the  subject 
/report  be  submitted  to  your  office  by  1  September  196$.    Enclosure 
(1)  is  forwarded  in  compliance  therewith.  7 

3 .  It  is  requested  that  a  draft  manuscript  of  the  subject  report, 
with  all  material  that  is  to  be  contained  therein,  be  furnished  the 
Commandant  of  the  Marine  Corps  for  comment  and  concurrence. 


L.   F.    CHAPMAN,    JR..    w- 
Lieutenant  General,   U.    S.   Marine  Corps 


Chief  of  Staff,   Headquarters,   Marine 


CorpB 


SPECIAL  PROJECTS 

Fiscal  year  1966  saw  the  Initiation  of  a  Marine  Corps  study 
on  Riverine  Operations*   The  study  was  directed  at  the  following 
question:    "What  can  be  done  to  provide  the  HZ  Marine  Amphibious 
Force  and  others  with  a  doctrine  for  tactics,  techniques,  organ- 
isation and  materials  to  continue  operations  In  the  riverine  environ- 
meat  where  their  amphibious  landing  has  located  them,  without 
degrading  their  capability  to  conduct  amphibious  operations?" 
From  this  it  followed  that  the  study  would  examine;  mobility,  fire- 
power, command/control  and  communications,  Intelligence,  and 
logistics. 

A  study  panel  of  Marine  officers  was  convened  at  the  Marine 

Corps  Landing  Force  Development  Center,  Quantico,  Virginia, 

The  panel  met  commencing  la  December,  1965.   The  first  report 

produced  an  Interim  Doctrine  for  Riverine  Operations.   This  was 

approved  by  the  Commandant  of  the  Marine  Corps  and  published 

as  "Tentative  Fleet  Marine  Force  Manual  8-4"  in  April  of  this  year. 

This  Is  the  first  service  approved  doctrinal  manual  on 

riverine  operations  and  is  specifically  related  to  the  problems 

being  encountered  in  the  Republic  of  Vietnam. 

The  study  panel  Is  continuing  to  refine  the  doctrine  and  will 

ultimately  produce  a  Marine  Corps  doctrinal  publication  for 

general  riverine  operations  In  any  area* 


17.    SBAPOWER  CAPABILITIES 
NAVAL  WARFARE  CAPABILITIES 
Carrier  Strike  Warfare 

Marine  Aircraft  Wings  are  assigned  the  mission  of  partici- 
pating as  an  Integral  component  of  Naval  Aviation,  In  the 
execution  of  such  Navy  functions  as  the  fleet  commanders  direct* 

To  be  prepared  to  execute  the  carrier  deployment  portion  of 
their  mission,  Marine  units  routinely  qualify  in  carrier  operations 
during  training.   In  1066,  Marine  fighter  and  attack  squadrons 
continued  their  periodic  deployments  aboard  Navy  carriers,   A 
Marine  All-Weather  Fighter  Squadron  operated  aboard  USS 
ORISKANY  for  the  full  period  of  her  deployment  in  the  Western 
Pacific.    Another  AU-Weather  Fighter  Squadron  was  assigned  to 
USS  FORRESTAL's  Carrier  Air  Wing  for  a  Mediterranean  cruise. 
The  Marine  Corps  maintained  a  detachment  of  "Skyhawfcs"  aboard 
USS  HORNET*  and  presently  has  a  full  attack  squadron  aboard 
USS  INDEPENDENCE. 


Anti-air  Warfare 


The  Marine  Corps  continued  its  development  and  improve* 

meat  of  the  Integrated  anti-air  warfare  program.   Surface-to-air 

missile  battalions  equipped  with  HAWK  surface-to-air  missiles* 

fighter  squadrons  employing  20  millimeter  cannon  and  air-to-air 

missiles,  and  the  ground  control  facilities  to  coordinate  the 

overall  effort  comprise  the  essential  elements  of  this  integrated 

system.   The  flexibility  of  this  system  is  illustrated  by  the 

integration  of  the  1st  Marine  Air  Wing  anti-air  warfare  team  with 

other  U.  S.  forces  in  the  I  Corps  Zone  in  Vietnam. 
i 
During  this  period,  a  second  HAWK  battalion  and  an  air 

control  squadron  were  deployed  to  Vietnam  for  the  defense  of  the 

Chu  Lai  combat  base. 

Fighter  squadrons  based  in  the  Continental  United  States 

continued  to  provide  standby  augmentation  to  the  Continental  Air 

Defense  Command. 


ft inphlblous  Assault 

la  September,  1365  the  Secretary  of  Defense  deferred 

programmed  Amphibious  Assault  Ship  construction  planned  for 

fiscal  year  1967  until  the  concept  of  a  multipurpose,  large  general 

amphibious  assault  ship  could  be  developed.   This  concept,  called 

|  i 

the  LHA  concept,  was  submitted  to  the  Secretary  of  Defense  In 

1966. 

The  Secretary  of  Defense  Is  proposing  a  significant  program 

including  introduction  of  the  large  general  purpose  amphibious 

assault  ship  concept  to  modernize  the  Amphibious  Force*   By 

fiscal  year  1373,  the  proposed  program  will  provide  amphibious 

assault  ships  in  sufficient  numbers  to  embark  the  assault 

echelons  of  two  Marine  Division/Wing  teams,  of  which  75%  will 

be  modern  20-knot  typed. 


General  Readiness 

During  fiscal  year  1966,  activation  of  the  5th  Marine  Division 
and  Its  supporting  units  commenced. 

The  Division  was  to  be  activated  In  Increments  with  priority 
being  assigned  to  combat  and  combat  support  units  scheduled  for 
deployment  to  the  Western  Pacific,   The  first  unit  to  be  activated 
was  Regimental  Landing  Team  26  on  1  March  1966,  at  Camp 
Pendleton,  Calif orola.N  This  unit  was  further  task  organized  Into 
three  Battalion  Landing  Teams,  each  self-sufficient  and  capable 
of  being  deployed  independently  upon  reaching  operational 
readiness.  The  Regimental  Landing  Team  was  scheduled  for 
early  deployment  overseas  in  Battalion  Landing  Team  increments 
as  It  became  operationally  ready.    A  cadre  system  of  activation 
was  used  with  phased  personnel,  material,  training  and  opera- 
tional readiness  dates  following  at  appropriate  intervals  in  order 
to  provide  for  an  orderly  and  efficient  build-up  of  the  units. 

Following  activation  of  this  priority  unit,  the  headquarters 
of  the  5th  Marine  Division  and  the  headquarters  of  its  major  sub- 
ordinate and  supporting  units  were  activated  on  1  June  1966  at 
Camp  Pendleton*  Included  within  this  activation  group  were  units 
equivalent  to  a  second  Regimental  Landing  Team* 


Present  plans  coll  lor  the  activation  of  the  third  Increment 
of  the  Division,  the  equivalent  of  the  third  and  last  Regimental 
Landing  Team,  on  1  January  1967  at  Camp  Pendleton* 

It  Is  estimated  that  the  entire  Division  (Reinforced)  will  be 
operationally  ready  in  mid-1067. 


Materiel 

The  Marine  Corps  concept  of  prepositloning  protected  war 
reserve  supplies  and  equipment  for  the  support  of  combat  forces 
has  been  validated  by  the  Marine  commitment  In  Southeast  Asia. 
Units  deployed  to  Vietnam  effectively  used  these  protected  stocks 
to  enhance  their  ability  to  conduct  numerous  offensive  operations 
which,  by  their  very  nature,  draw  heavily  on  materiel  and  equip* 
ment*   Although  temporary  shortages  have  been  experienced,  at 
no  time  were  combat  operations  restricted  due  to  an  inability  of 
the  support  system  to  respond* 

Continuous  refinement  of  materiel  requirements  and  the 
practice  of  sound  supply  procedures*  coupled  with  the  extensive 
usage  data  accumulated  in  Vietnam  has  resulted  in  increased 
capabilities  and  combat  readiness*   Extensive  effort  Is  being 
applied  to  obtain  total  materiel  assets  for  uncommitted  elements 
of  the  operating  forces  and  newly  formed  units  recently  authorized* 


Research  and  Development 

Studies  concerting  Satellite  Borne  Information  Systems, 
Feasibility  of  On-Site  Fabricated  Helicopter  Pads,  Marine 
Amphibious  Transportation,  Mobility  of  the  Marine  Expeditionary 
Force,  Feasibility  of  On-Site  Fabricated  Beach  Matting,  and 
Civil  Affairs  have  been  completed. 

Studies  are  currently  being  conducted  on  the  subjects  of: 
Artillery  Fire  Support  Systems,  the  Seismic  Location  of 
Artillery  and  Mortar  Firing  Positions,  Digital  Transmission  and 
Switching  System,  Manpower  Control  System,  Support  Require- 
ments for  a  Composite  Marine  Aircraft  Group,  Ammunition  and 
Fuel  Distribution  Systems,  Marine  Tactical  Data  System 
Improvement  Program,  Advanced  Marine  Tactical  Command  and 
Control  System,  Tactical  Aircraft  Survivability,  and  Integrated 
Landing  Force  Position  Location  and  Navigation  System. 

During  the  past  year  several  equipment  development  programs 
were  initiated*   The  more  significant  of  these  include  the  develop- 
ment of  a  new  landing  force  assault  amphibian  vehicle,  a  one  and 
one-half  ton  payload  marginal  terrain  vehicle  for  use  in  areas 
which  do  not  possess  adequate  road  networks,  and  a  new  air 
surveillance  radar. 


The  Marine  Corps  has  participated  in  the  Director  of 
Defease  Research,  and  Engineering  sponsored  PROVOST  program 
to  provide  priority  research  and  development  in  support  of  Viet- 
nam operations.   Programs  being  pursued  by  the  Marine  Corps 
include  a  new  fuze  for  DO  millimeter  BEEHIVE  ammunition, 
modifications  to  the  counter-mortar  radar,  improved  radio 
batteries,  Improved  high  frequency  radio  antennas,  modification 
of  the  AN/PBC-41  radio,  development  of  a  man  portable  multi- 
shot  flame  weapon,  an  Improved  naval  gunfire  radar  beacon  and 
an  airdroppable  beacon  for  use  with  helicopters. 

Two  developments  which  the  Marine  Corps  has  made 
operational  this  year  are  the  Seismic  Intrusion  Detector  (SID) 
and  the  Lightweight  Battlefield  Surveillance  Radar,  AN/PPS-6. 
The  Seismic  Intrusion  Detector  provides  excellent  assistance  in 
detecting  the  approach  of  enemy  personnel  during  poor  conditions 
of  visibility.   The  device  is  in  use  by  Marines  in  Vietnam.   The 
Lightweight  Battlefield  Surveillance  Radar  is  a  35  pound  man 
portable  device,  presently  on  the  way  to  Vietnam  in  limited 
numbers  for  troops  tests* 


EL  NAVY  AND  MARINE  CORPS  OPERATIONS 
MAJOR  OPERATIONS 

The  past  fiscal  year  has  been  marked  by  an  Increase  of 
Marine  Corps  combat  power  In  the  Republic  of  Vietnam  and  by  a 
continuing  refinement  of  our  operations  in  that  area. 

These  operations  may  be  placed  in  four  main  categories: 

(1)  Conducting  large  unit  operations* 

s 

(2)  Defending  two  major  airfield  complexes,  In  which 
are  located  half  of  all  the  U.  S.  combat  air  resources 
in  Vietnam, 

(3)  Fighting  an  intensive  counterguerrUla  campaign. 

(4)  Execution  of  a  vigorous  civic  action  program. 

To  accomplish  these  tastes  the  personnel  strength  of  the  III 
Marine  Amphibious  Force  has  grown  to  more  than  55, 000.   The 
1st  and  3d  Marine  Divisions  are  there  In  entirety.   The  1st 
Marine  Aircraft  Wing  (Reinforced): provides  the  vital  fixed  wing 
and  helicopter  support.    All  three  units  receive  the  required 
material  and  maintenance  through  the  Force  Logistic  Command. 


I  I ! 

To  date,  there  have  been  more  than  125  operations  of 

battalion  size  or  larger  conducted  by  the  Marines.   Last  August, 

i 

i 

Operation  Star  Lite  gave  the  U.  S.  its  first  major  victory.   A 
Viet  Cong  regiment  was  destroyed  with  over  900  dead.   There 
have  been  many  similar  actions  since  that  time.   The  tempo  of 
operations  was  stepped  up  as  new  battalions  arrived  in  country, 
adding  to  the  toll  of  enemy  dead. 

As  of  30  June,  1966,  the  m  Marine  Amphibious  Force  has 
killed  7#  162  Viet  Cong/North  Vietnamese  Army  soldiers.   The 
enemy  has  thus  been  forced  to  avoid  contact  on  the  part  of  any  of 
his  larger  formations,  if  he  is  to  remain  effective. 

The  amphibious  capability  of  the  Navy-Marine  Corps  Team 
was  effectively  employed  in  Southeast  Asia  on  16  occasions.   The 
ability  to  strike  the  coastline  at  any  point  from  the  sea  was 
demonstrated  by  the  Amphibious  Heady  Group/Special  Landing 
\     Force  of  the  7th  Fleet.   This  force  conducted  seven  unilateral 
amphibious  operations  under  the  code  names  of  Dagger  Thrust 
and  Batten  Down.   It  also  participated  in  larger  operations  ashore 
and  most  recently  supported  an  operation  of  the  U.  .  S^  Army 
termed  Nathan  Hale.   This  was  the  first  of  the  Deck  House 
series  of  operations. 


As  ot  30  June  1366,  the  m  Marine  Amphibious  Force  had 
conducted  52, 367  patrols,  34, 536  ambushes,  122  operations  of 
battalion  size  or  larger,  and  1, 113  company  operations,  with 
Marines  In  the  ground  forces.   In  support  of  these,  and  In  the 
execution  of  other  assigned  missions,  Marina  aircraft  flew 
43, 578  offensive  air  sorties  and  348, 973  helicopter  sorties. 

During  each  24-hour  period  Marine  units  are  conducting 
between  four  and  five  hundred  small  unit  actions,  in  addition  to 
the  larger  and  more  publicized  operations.   Though  smaller, 
these  actions  are  essential  in  the  separation  of  the  Viet  Cong 
from  the  populace  and  in  the  denial  of  bis  free  movement  through 
the  countryside* 

The  increasingly  high  rate  of  operations  has  produced 
slgnlflcent  results.    In  March  of  1965,  Marines  controlled  no  real 
estate  in  South  Vietnam*   The  HI  Marine  Amphibious  Force  now 
Includes  over  1, 185  square  miles,  with  more  being  added,  inside 
its  tactical  areas  of  responsibility.   More  than  800, 000  Vietnamese 
civilians  live  in  these  areas,  occupying  144  separate  villages. 
This  creates  an  ever  improving  environment  in  which  the  peasant 
can  work  and  live*  where  the  Saigon  government  can  assume  its 
proper  function,  and  the  Viet  Cong  has  been  totally  defeated. 


DEPLOYMENTS 

In  addition  to  the  largo  commitment  in  Vietnam,  the  Marine 
Corps  has  maintained  units  in  geographic  areas  of  possible 
disturbance  throughout  the  world*   The  positioning  of  a  Battalion 
Landing  Team,  together  with  its  vertical  assault  capability  heli- 
copters, on  board  amphibious  vessels  of  the  Navy,  is  a  highly 
flexible  way  to  prepare  for  the  unknown*    A  unit  thus  deployed  is 
in  position  to  provide  any  response  necessary*   This  could, 
range  from  simply  appearing  off  shore,  through  the  protection 
of  the  lives  and  property  of  U.  S.  citizens  and  friendly  foreign 
nationals,  to  the  conduct  of  full  scale  war. 

One  such  deployment  is  that  of  the  Landing  Force  Mediterranean* 
It  is  within,  and  a  part  sof,  the  U,  S.  6th  Fleet.   This  unit  cruises 
the  Mediterranean  Sea  from  Spain  to  Turkey,  going  ashore  on  the 
average  of  once  each  month  in  an  amphibious  exercise.    These 
exercises  not  only  "show  the  flag"  but  they  also  serve  as  a 
training  vehicle  for  those  military  units  who  participate  from 
other  countries. 

The  Landing  Force  Mediterranean  is  comprised  of  a  Battalion 
Landing  Team  from  the  2d  Marine  Division  and  elements  from 
the  2d  Marine  Aircraft  Wing* 


As  a  result  of  the  political  unrest  which  arose  In  1353,  a 
decision  was  made  to  alternately  maintain  a  Battalion  Landing 
Team  or  a  Marine  Expeditionary  Unit  afloat  in  the  Caribbean  Sea. 
This  unit  from  the  Marine  Corps,  together  with  the  necessary 
amphibious  shipping  of  the  Navy,  is  known  as  the  Carlb  Ready 
Force.   The  ground  and  air  units  are,  again,  provided  by  the  2d 
Marine  Division  and  the  2d  Marine  Aircraft  Wing.   The  helicopter 
capability  Is  placed  aboard  ship.    Expanding  the  Battalion  Landing 
Team  Into  an  Expeditionary  Unit  requires  the  addition  of  a  fighter 
squadron.   The  fighter  aircraft  are  normally  stationed  on  Puerto 
Hlco  or  at  Guantanamo  Bay,  Cuba. 

Yet  a  third  deployment  from  the  2d  Marine  Division  is  that  of 
the  Gaantanamo  Bay  Defense  Force.   This  Is  an  Infantry  battalion, 
reduced  In  organic  strength,  but  reinforced  with  tanks,  artillery, 
and  combat  service  support  elements.    Units  are  rotated  from 
N  the  2d  Marine  Division  to  Guantanamo  Bay.   Their  mission  is,  of 
course,  base  security  and  defense. 

In  the  Pacific,  the. Special  Landing  Force  is  an  Integral  part 
of  those  Fleet  Marine  Forces  assigned  to  the  U.  S.  7th  Fleet.   Its 
employment  this  past  year  has  previously  been  discussed.   It  should 
be  noted,  however,  that  the  Special  Landing  Force  is  a  part  of  the 
9th  Marine  Amphibious  Brigade,  which  is,  In  turn,  the  Pacific 
Command  Reserve  for  contingency  planning  and  operations  In  the 
Western  Pacific* 


EXERCISES 

The  continued  deployment  of  Marine  units  to  combat  in  the 

I 
Republic  of  Vietnam  had  understandable  impact  on  those  exercises 

l 
scheduled  for  fiscal  year  1966,    Commitment  of  personnel,  their 

equipment,  and  amphibious  shipping  caused  a  decrease  in  the 

planned  exercises.   In  spite  of  this,  however,  three  major 

exercises  were  conducted.   In  addition  there  were  many  small 

exercises  of  both  field  and  amphibious  variety. 

One  major  exercise  was  Clove  Hitch  I,  which  employed  a 
Marine  Expeditionary  Brigade  in  an  amphiblous/helicopterborne 
landing  at  Camp  Lejeune,  North  Carolina. 

Another  was  Swampex  65.   This  large  scale  counterguerrilla 
exercise  also  Involved  a  Marine  Expeditionary  Brigade.   Its 
locale  was  the  Croatan  National  Forest  In  North  Carolina. 

Vieques  Island  la  the  Caribbean  was  the  setting  for  another 
NavyAlarlne  Corps  exercise.    During  June  of  this  year  two  Marine 
Battalion  Landing  Teams  were  launched  ashore  from  two  hell* 
copter  carriers  and  other  amphibious  vessels.   The  exercise 
progressed  from  a  landing  to  protect  and  evacuate  U.  S.  nationals 
into  a  full  scale  counterguerrilla  exercise. 


la  the  Pacific,  those  Battalion  Landing  Teams  about  to 
assume  the  mission  as  the  Special  Landing  Force  conduct  an 
amphibious  exercise.   Originally  taking  place  at  Okinawa*  the 
exorcises  are  now  conducted  in  the  Philippines  where  the  environ- 
ment more  closely  resembles  that  of  South  Vietnam* 


Logistics 

The  entire  spectrum  of  logistic  effort  required  to  support 
Marina  Forces  in  Southeast  Asia  was  tested  under  diverging  and 
trying  conditions*   The  adequacy  of  Marine  Corps  Logistics  ful- 
filled expectations  and  proved  highly  adaptable  to  such  an  environ- 
meat.   The  maintenance  effort  required  to  sustain  an  undertaking 

of  this  magnitude  was  enhanced  by  moving  a  limited  higher 

s 

echelon  maintenance  capability  into  Southeast  Asia,  and  by  using 
the  repair  and  rebuild  resources  available  in  Japan  and  on 
Okinawa* 

The  Marine  Corps  has  embarked  on  a  Total  Revision  and 
Upgrading  of  Maintenance  Procedures  which  will  provide  an 
improved  capability  to  manage  the  maintenance  effort  associated 
with  tactical  equipment  employed  in  the  Fleet  Marine  Forces* 
The  Program  will  provide  a  new  system  for  Identification  of 
\  maintenance  requirements  through  the  use  of  "maintenance 
action  cards/sheets*  and  a  means  for  readily  associating 
complete  resource  requirements  for  all  maintenance  actions  at 
all  maintenance  echelons, 


Training 

Due  to  the  Increased  deployment  of  Marine  Corps  forces  Into 
the  combat  area  and  a  rapid  expansion  in  total  Marine  Corps 
strength,  training  programs  have  been  temporarily  altered  to 
provide  essential  training  in  the  time  available. 

Recruit  training  has  been  cut  from  12  to  8  weeks;  however, 
there  has  not  been  a  reduction  in  the  total  individual  training  time 
for  enlisted  personnel.   Marines  continue  to  receive  4  months  of 
basic  training.   There  has,  however,  been  a  reemphasis  of 
certain  subjects  and  a  reorientation  of  training  for  Marines. 
Some  subjects  have  been  increased  while  others  have  been  cut 
down.   This  has  become  necessary  due  to  the  combat  deployment 
of  major  elements  of  the  Fleet  Marine  Force  which  previously 
provided  on-the-job  training. 

The  reduction  of  Recruit  Training  from  12  to  8  weeks  pro- 
N    vided  time  for  the  initiation  of  intensive  specialty  training  and 
training  specifically  oriented  toward  lessons  learned  in  Viet- 
nam.. The  new  Marine  undergoes  basic  training  for  a  minimum 
of  16  weeks:  8  weeks  of  Hecruit  Training,  2-4  weeks  of 
Individual  Combat  Training,  2-4  weeks  of  Basic  Specialist 
Training  and  two  weeks  of  Replacement  Training.  The  latter 
phases  are  specifically  oriented  toward  operations  in  Vietnam. 


The  Marine  Corps  Basic  School  for  newly  commissioned 
officers  has  been  reduced  from  26  to  21  weeks.   The  Amphibious 
Warfare  Schools  for  majors  and  captains  has  been  reduced  from 
42  to  21  weeks  by  reduction  of  time  devoted  to  those  subjects  which 
are  non-tactical  In  nature*  This  has  approximately  doubled  the 
number  of  professionally  trained  officers  per  year  available  for 
duties  In  the  Fleet  Marine  Forces. 

It  should  be  noted  that  the  foregoing  reductions  In  officer  and 
enlisted  training  are  but  temporary  In  nature,  occasioned  by  the 
requirement  to  train  the  maximum  number  of  officers  In  the 
shortest  possible  time.   As  soon  as  circumstances  permit,  it 
Is  anticipated  that  the  Marine  Corps  will  reestablish  the  standard 
enlisted  and  officer  professional  training  programs  in  order  to 
provide  more  complete  and  comprehensive  training. 


MANAGEMENT  IMPROVEMENT 
Reports  Management 

During  fiscal  year  1966  the  reports  management  program 
assigned  138  new  report  symbols  and  cancelled  188  existing 
report  symbols*   This  Is  a  net  Increase  of  only  10  reports  in  the 
total  inventory  of  1056.    As  a  part  of  the  continuing  scheduled 
review  program,  578  reports  were  reviewed  and  verified  for  con- 
tinued use*   To  re -emphasise  the  need  for  reports  management  in 
field  commands,  June  1966  was  designated  as  Marine  Corps 
Reports  and  Forms  Improvement  Month. 
Records  Management 

Marine  Corps  Order  10460. 9  (Moratorium  on  the  Purchase 
of  Correspondence  Filing  Cabinets)  directed  Marine  Corps  funded 
activities  to  review  records  management  systems  and  take  action 
necessary  to  develop  a  dynamic  program*   This  program  released 
261  filing  cabinets  in  excess  of  anticipated  needs.    223  cabinets 
were  reported  excess  in  accordance  with  the  Department  of  Defense 
redistribution  and  disposal  program,  after  Marine  Corps  require- 
ments were  satisfied/  Sixteen  cabinets  have  since  been  purchased 
leaving  a  total  net  decrease  of  207  cabinets.   This  decrease  In 
cabinets  resulted  In  a  savings  of  approximately  $12, 000. 00  In 
equipment  and  space* 


Forms  Management 

During  fiscal  year  1S66  the  following  forms  actions  were 
completed:  62  forms  were  standardized;  93  forms  were  revised; 
76  forms  were  disapproved  or  eliminated;  and  20  forms  were 
consolidated  into  6* 

Between  July,  1365  and  February,  1966,  124  forms  were 
reviewed  by  390  users  in  the  field.    This  review  was  implemented 
to  evaluate  and  improve  forms  and  those  procedures  and 
administrative  instructions  relating  to  them.   Twenty-six  of  104 
recommended  changes  in  the  forms,  procedures,  or  administrative 
instructions  were  adopted  by  Headquarters  Marine  Corps. 
Beneficial  Suggestion  Program 

Distribution  of  Cash  Awards  to  Civilians  was  as  follows: 

Total  Intangible  Tangible  h  Combination  Eeneitts 

Number  Number        Amount  Number        Amount 

Received  Adopted        Paid  Adopted        Paid 

4213  608  $15,080  328  $20,059.50 

Distribution  of  Cash  Awards  to  Military  was  as  follows: 

Pending        Number        Number        Amount  Pending 

1  Jul  1965    Received       Adopted         Paid  30  June  1966 


52  727  88  $770.00 

Net  Dollar  Benefits  (First  Year)  $70, 034. 04 
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Publication  of  Uniform  Property  Disposal  Accounting  Instructions 

In  accordance  with  Department  of  Defense  instructions  in  1961, 
accounting  for  excess  and  surplus  personal  property  was  dis- 
continued within  the  Marine  Corps  stores  system,   A  separate 
property  disposal  account  was  established  at  each  Marine  Corps 
holding  activity  for  receiving,  processing,  disposing,  and  accounting 
for  excess  and  surplus  personal  property.   Since  the  establishment 
of  those  accounts,  various  locally  designed  accounting  systems 
were  used. 

On  3  September  1965,  Marine  Corps  Order  4570. 16  was 
published  and  distributed  to  the  seven  Marine  Corps  activities 
having  Property  Disposal  functions.   This  is  the  first  time  in  the 
history  of  the  Property  Disposal  Program  that  the  Marine  Corps 
has  had  a  comprehensive,  uniform  accounting  system  for  use  by 
all  Marine  Corps  disposal  activities. 

This  system  provides  the  necessary  controls  for  receiving, 
processing,  disposing,  and  accounting  for  approximately  $100 
million  annually  of  generations  and  dispositions  of  Marine  Corps 
excess,  surplus,  exchange/sale,  scrap*  and  salvage  personal 
property. 


Simplification  of  Marine  Corps  I?ecovarable  Items  Program 
Reporting  System 

The  Recoverable  Items  Program  comprises  a  reporting 
system  whereby  selected  principal,  depot  repairable,  equipments 
are  recovered,  repaired  and  returned  to  usable  condition;  or  dis- 
posed of  If  the  condition  or  needs  of  the  Marine  Corps  warrant. 
The  rewrite  of  the  basic  order  updated  current  Marine  Corps 
policy  and  procedures  for  equipments  which  are  determined  to  be 
economically  repairable;  related  the  program  to  the  Replacement 
and  Evacuation  Program,  the  Engineer  Equipment  Retirement 
Program  and  the  Secondary  Repairable  Items  Program.    During 
the  revision,  it  was  noted  that  the  multiline  report  of  recoverable 
items  submitted  by  reporting  activities  could  be  modified  to  be 
reported  on  a  single  item  basis  by  use  of  a  standard  Department  of 
Defense  requisition  form;  thereby  eliminating  the  necessity  of 
coordinated  staffing  between  commodity  branches  and  preparation 
s    of  formal  consolidated  replies.    This  permitted  the  report  to  flow 
directly  to  the  cognizant  item  manager  and  by  annotation  thereon, 
provide  disposition  instructions  on  an  Immediate  basis;  thereby 
permitting  immediate  response  to  requests  for  disposition  of  excess/ 
serviceable  principal  items  and  reducing  item  deterioration  and 
use  of  premium .  storage  space. 


The  basic  order  has  been  rewritten  in  preparation  of  the 
implementation  of  the  Marine  Corps  Unified  Kateriel  Kanage- 
meat  System  (L7JMMS),  and  will  provide  for  computerized 
identification  of  intransit  assets  being  returned  to  the  supply 
source;  relate  the  evacuated  quantity  to  the  supply  source;  relate 
the  evacuated  quantity  to  the  replacement  requisition,  and  auto- 
matic updating  of  the  units'  in-use  inventory  record* 


Exchange  Accounting 


During  the  past  fiscal  year,  the  Marine  Corps  Exchange 
Service  Division  completed  a  revision  of  the  exchange  accounting 
system.   The  purpose  of  this  revision  was  to  streamline  accounting 
procedures  and  still  provide  uniformity  in  all  exchanges.   In  the 
uniform  accounting  system,  provision  has  been  made  for  distribution 
of  the  bookkeeping  workload  among  several  individuals.   By  the 
establishment  of  a  number  of  separate  journals,  the  bulk  of  daily 
procedures  is  so  arranged  that  the  distribution  of  work  falls  into 
natural  divisions.    These  journals  provide  separate  records  of 
each  general  exchange  operating  function  and  facilitate  training 
of  inexperienced  personnel  who  need  be  responsible  for  only 
limited  phases  of  the  bookkeeping  function.   This  system  provides 
for  quick  and  accurate  preparation  of  financial  statements  and  a 
means  of  comparing  current  operations  with  previous  periods, 
\    which  can  prove  invaluable  to  commanders,  councils,  exchange 
officers,  and  inspecting  officers.   Those  new  procedures  will 
become  effective  worldwide  on  1  September  1966. 


ANALYTICAL  STUDIES 
Completed  Studies 

The  Marine  Corps  Operations  Analysis  Group  has  completed 
cost  effectiveness  analyses  pertaining  to  the  Light  Armed 
Reconnaissance  Aircraft,  and  the  required  Helicopter  Mix  In  the 
Amphibious  Assault.    Additional  analytical  studies  addressed  to; 
the  Use  of  Closed  Circuit  Television  in  the  Marine  Corps  Schools, 
An  Analysis  of  "MAULER"  (Surface -to-Air-Missile)  and  "HAWK" 
(Surface~to-Alr-Mlssile)  Effectiveness,  and  An  Integrated  Weapon 
Systems  Maintenance  Facility,  have  been  completed. 
Ongoing  Studies 

At  the  present  time  the  Marine  Corps  Operations  Analysis 
Group  Is  providing  analytic  support  to  the  evaluation  of  small 
arms  weapons  systems,  the  development  of  helicopter  cargo 
handling  procedures,  ■  command  and  control  of  the  employment  of 
REDEYE  (hand  held  surface-to  -air-rocket),  Marine  Tactical 
Data  System  employment  techniques,  and  Is  developing  a  Marine 
Corps  Cost  Model. 


FINANCIAL  MANAGEMENT 

During  fiscal  year  1966  the  Marine  Corps  made  several 
improvements  in  the  area  of  Financial  Management.    First*  as 
part  of  a  broad  concept  of  updating  the  personnel  accounting  system 
and  automatic  data  processing  capabilities  of  the  Marine  Corps 
Reserve,  a  Centralized  Automated  Reserve  Pay  System  (CAREPAY) 
was  developed  and  xns^Q  operational  at  the  newly  established 
Marine  Corps  Reserve  Data  Services  Center  (MCRDSC),  Kansas 
City*    Among  other  benefits*  the  system  provides  an  ability  to 
respond  more  rapidly  to  mobilization  requirements;  permits 
monthly  versus  quarterly  payments  for  regular  drill  attendance; 
and,  through  faster  receipt  of  appropriation  data  on  Reserve 
Personnel  Marine  Corps  of  functional  account  number,  provides 
for  improved  fiscal  management. 

Additionally,  during  fiscal  year  1065  a  formal  plan  for  execution 
of  Procurement,  Marine  Corps  Program,  was  initiated.   The 
results  of  this  plan  during  fiscal  year  1066,  in  the  light  of  funding 
acceleration,  showed  a  more  than  gratifying  degree  of  success* 
The  plan,  which  entailed  close  monitoring  of  program  execution 
on  an  itexa-by-ltem  basis  provided  the  following:  a  means  of 
evaluating  progress  toward  achievement  of  execution  objectives; 


early  indication  of  possible  slippages  and  timely  consideration  of 
reprogramming  action  to  ensure  maximum  utilization  of  funds; 
and  a  basis  for  development  of  realistic  obligation  targets  for 
ensuing  fiscal  years.    Further,  during  fiscal  year  1965  the  Marine 
Corps  attained  80%  of  Its  obligation  goal  in  procurement.   Fiscal 
year  1066  produced  obligations  amounting  to  88%  of  the  obligation 
goal  and  97%  of  the  forecast  maximum  obligation  potential  notwith- 
standing late  third  quarter  receipt  of  supplemental  funds. 

Another  Improvement  in  Financial  Management  which  occurred 
during  fiscal  year  1966  was  the  standardization  of  financial  infor- 
mation systems  at  the  Marine  Corps  Supply  Centers.    This  is  a 
system  which  provides  for  a  uniform  account  classification 
structure.    Basically,  it  provides,  under  current  management 
procedure,  the  maximum  use  of  financial  information  by  manage- 
ment, particularly  in  the  Repair  Division  of  the  Supply  Centers. 

A  uniform  cost  accounting  system  for  depot  maintenance  was 
fully  Implemented  in  terms  of  Department  of  Defense  Instruction 
7220. 14  at  the  Marine  Corps  Supply  Centers*   The  system  provides 
for  more  precise  control  over  maintenance  costs  and  a  better 
basis  for  managing* 


A  uniform  chart  of  accounts  covering  the  supply  operations 
of  warehousing  and  storage  at  the  Marine  Corps  Supply  Centers 
became  effective  in  fiscal  year  1966.  This  is  a  forerunner  to 
developing,  ultimately,  a  system  to  provide  uniformity  of  cost 
and  units  of  measure  for  all  supply  operations* 


XNVEOTOSY  MANAGEMENT 

During  fiscal  year  1966  concurrent  development  proceeded 
in  a  number  of  inventory  management  areas. 

A  special  requirement/procurement  program  was  developed 
and  processed  for  the  new  Marine  Corps  5th  Division. 

A  program  was  initiated  to  forecast  consumption  in  Southeast 
Asia  on  a  periodic  basis  and  provide  output  to  both  Marine  Corps 
item  managers  and  Department  of  Defense  single  managers. 

Procedures  for  the  control  of  equipment  modification 
material  were  improved  with  increasing  mechanization*  in  the 
area  of  reporting  of  modifications  applied. 

Intensified  efforts  were  applied  to  Increasing  the  efficiency 
of  the  warehousing  function  with  beneficial  results  as  reflected 
in  Defense  Warehousing  Gross  Performance  Measurement  reports. 

The  management  of  prepositioned  war  reserves  was 
centralized  in  fiscal  year  1965.   In  fiscal  year  1366,  a  continuing, 
intensified  program  for  review  and  validation  of  war  reserve 
requirements  was  initiated. 


MANPOWER  UTILIZATION 

Manpower  Hegulreraents  Process  (Distributive) 

This  is  a  computer  process  which  breaks  down,  by  grade  and 
military  occupational  specialty,  the  requirements  to  man  a  required 
force  structure  and  its  supporting  elements.    This  system  will 
reduce  the  time  required  at  present  to  produce  distributive  man- 
power requirements  by  five  to  seven  weeks.   The  process  has 
been  programmed  and  is  awaiting  gathering  of  test  data  and 
acquisition sxt  machine  time  to  run  a  full  scale  test. 
Manpower  Requirements  Process  (Predictive) 

This  system  provides  a  tool  for  projection  of  enlisted  man- 
power inventory  of  the  Marine  Corps  up  to  five  years  in  the  future. 
A  concept  has  booa  developed  in  conjunction  with  work  on  the 
distributive  process  just  described. 
Improved  Personnel  Readiness  Reporting  System 

The  automated  Personnel  Readiness  System  now  provides 
the  Marine  Corps  with  weekly  up-dated  information  concerning 
personnel  readiness  of  Fleet  Marine  Force  units*   Action  was 
initiated  on  an  Automated  Personnel  Readiness  Reporting  System 
as  the  first  phase  of  an  automated  Fleet  Marine  Force  Operational 
Effectiveness  Reporting  System*   This  first  increment  was 
initiated  in  May  1266. 


Variable  Peenllsteent  Bonus  Procrram 

On  1  January  1966  the  Variable  Heenllstment  Bonus  was 
Implemented  by  Marine  Corps  for  use  as  a  reenlistment  Incentive 
for  eligible  personnel  in  "critical  sfcills.  *  In  March  1366,  the 
Program  was  expanded  to  provide  for  an  Increased  bonus  at 
certain  multiple  levels  and  to  Include  additional  skills.   This 
should  materially  assist  in  retaining  highly  qualified  personnel 
in  critical  skills. 
Meritorious  Combat  Promotions 

On  3  June  1065  a  special  authorization  was  granted  to  promote 
Marines  meritoriously  for  outstanding  performance  of  duty  under 
combat  conditions.   On  1  July  1266,  the  authorization  was  Increased. 
This  promotion  program  will  assist  retention  efforts*  reward  out- 
standing  performance,  and  fill  vacancies  in  the  rank  structure  of 
combat  units. 


Development  of  New  Personnel  Requirements  Criteria 

During  fiscal  year  1066,  manpower  criteria  we  he  revised  for 
Messes  and  Clubs,  Food  Services,  Data  Processing,  and  Marine 
Air  Reserve  Training  Detachments.    Completely  new  Instructions 
were  issued  on  the  following  subjects:  Fleet  Marine  Force  Organic 
Supply,  Subsistence  Supply,  Transportation  Services,  Aviation 
Operations,  and  Aircraft  Maintenance  Support  Equipment.   Per- 
sonnel requirements  criteria  provide  the  basis  for  the  Table  of 
Organization  with  respect  to  workload,  occupational  speciality, 
function,  and  grade  distribution.   The  Increasedcoverage  provides 
a  means  for  increasing  effective  utilization  and  for  planning  man* 
po»er  requirements. 
Productivity  Measurement  Studies 

The  first  Marine  Corps  productivity  study  addressed  laundry 
operations  and  was  submitted  to  the  Department  of  Defense  in 
July,  1965.   The  second  such  study,  covering  warehousing 
operations  at  Marina  Corps  Supply  Centers,  Albany,  Georgia 
and  Barstow,  California  was  submitted  in  June,  1365.   The 
results  of  these  studies  will  provide  a  statistical  basis  for  . 
determining  overall  improvement  in  the  use  of  manpower  in  those 
functional  areas.. 


Utilization  of  V.'omen  Marines  Study 

la  August  1964  the  Marino  Corps  convened  a  Study  Group  to 
conduct  an  in-depth  survey  of  the  Women  Marine  Program.    Of 
82  of  the  study  grouph  recommendations  approved  by  the 
Commandant,  staff  action  had  been  completed  on  73  by  30  June 
1066,  resulting  in  more  men  of  the  Marine  Corps  being  available 

for  combat  assignment. 

s 

Deprived  Military  Occupy  lonal  Specialty  Sttidv 

The  increase  in  manpower  requirements  for  the  Western 
Pacific  has  decreased  turn  around  time  between  unaccompanied 
overseas  tours  (rotation)  for  all  l/iariaoa*   The  rotational  pattern 
for  enlisted  Marines  varies  between  occupational  fields  and 
military  specialties*   There  are  certain  ndeprived"military 
occupational  specialties.   In  response  to  this  Toitf~«>»tf  problem, 
two  comprehensive  studies  were  conducted  to  determine  the  actions 
\     necessary  to  alleviate  the  situation.   The  first  was  completed  in 
January  1066  and  the  second  early  in  June  1966*   As  a  result  of 
the  studies,  the  fallowing  actions  have  helped  alleviate  the 
problem; 


a*     Authorization  was  given  to  shorten  accompanied  tours 
for  personnel  with  "deprived  specialties"  to  24  months  if 
necessary  for  rotational  purposes; 

b.     Grade  substitutions  were  authorized  for  personnel  with 


"deprived  specialties 


.  n 
$ 


c.     Military  occupational  specialty  substitutions  were 
authorized; 

dL     Promotional  quotas  to  the  grades  of  Lance  Corporal  and 
Corporal  were  expanded. 

e.     A  program  of  selective  volunteer  Reserve  recalls  was 

Instituted. 

Phased  Enlisted  BUlot  Requirements  V3  Phased  projected 
Enlisted  availability  Ctudy 

The  Marine  Corps,"  like  other  Branches  of  the  service,  has 

experienced  a  significant  shortage  of  skilled  personnel  during  the 

build-up  which  commenced  in  the  Fall  of  1365.   In  an  effort  to 

better  analyze  potential  critical  skills  and  problems  areas  the 

Marine  Corps  studied  billet  requirements  and  adjusted  personnel 

availability.   Preparations  are  underway  to  completely  automate 

the  Input  data  to  this  study  so  that  subsequent  reports  may  be 

obtained  more  rapidly* 


Position  Management  Procrraro 

In  June  1965,  the  Bureau  of  the  Budget  issued  circular  A-64 
directing  each  federal  agency  and  department  to  establish  a 
position  management  system.  This  circular  was  implemented  by 
SECNAV  Instruction  5310*  11.   To  date,  Marine  Corps  field 
activities  and  Headquarters  Marine  Corps  have  complied  by 
designating  a  Position  Management  Officer  and  staff  and  by 
publishing  the  required  directives.    This  program  will  establish 
an  efficient  and  economical  civilian  position  structure  within  the 
Marine  Corps. 
Military/Civilian  Conversion  Program  -  Phase  I 

Implementation  of  Phase  I  of  the  military/civilian  conversion 
program  was  directed  by  the  Department  of  Defense  in  September 
1965.    Military  end  strength  reductions  amounted  to  120  officer 
billets  and  2680  enlisted  billots  for  a  total  of  2800  military  billets. 
Civilian  replacements  were  programmed  at  2600  and  were  to  be 
completed  by  30  June  1966,   In  April  1966  the  Department  of 
Defense  approved  an  extended  target  date  of  31  December  1966. 
As  of  30  June  1066  about  43%  of  the  scheduled  conversions  had 
been  completed* 


Development  of  Computerized  Officer  Population  Fore- 
casting System  with  IBM  Contractor 

In  1965  a  contract  was  let  with  International  Business  Machine 
Company  for  a  projection  mafcing  5  year  officer  population  pro- 
jections In  connection  with  promotion  planning  and  to  effectively 
manage  the  officer  structure.   The  development  of  the  basic 
system  was  completed  by  June  1966*   The  aggregate  model  Is 

completely  functional  and  was  used  in  developing  the  fiscal    year 

v 

67  promotion  plan.   The  Individual  model  is  still  undergoing 

development. 

The  Temporary  Officer  Program 

The  Southeast  Asia  buildup  has' created  a  requirement  for 
approximately  6800  additional  officers  during  fiscal  years  66  and 
67.   Implementation  of  a  Temporary  Officer  Program  provided 
the  Marine  Corps  an  expeditious  means  of  acquiring  experienced 
and  qualified  officers  from  the  enlisted  ranks.   By  30  June  1966 
the  Temporary  Officer  Program  had  provided  3512  officers  to- 
ward the  total  requirement. 


COST  REDUCTION  PROGRAM 

For  fiscal  year  1966,  the  Navy  assigned  to  the  Marine  Corps 
a  cost  reduction  goal  of  $22. 4  million*   The  Marine  Corps,  for 
fiscal  year  1966,  reported  to  the  Secretary  of  the  Navy  cost 
reductions  in  the  amount  of  $59. 843  million* 
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■  r 


Ill  NAVY  AND  MARINE  CORPS  OPERATIONS 
MAJOR  OPERATIONS 

Soring  fiscal  year  1067,  the  Karina  Corps  maintained  in  combat 
Its  largest  force  since  the  Okinawa  campaign  in  World  War  II,  The 
personnel  strength  of  the  III  Marine  Amphibious  Force  (HAT)  grew 
from  55,000  to  more  than  73,000  Navy  toad  Marine  Corps  personnel, 
in  order  to, accomplish  an  increasing  number  of  tasks. 

To  assist  the  government  of  South  Vietnam  in  standing  communist 
aggression,  the  overall  fiscal  year  1967  Marine  campaign  was  design- 
ed to  maintain  a  balance  between  three  simultaneous  and  mutually 
supporting  jef forts.  The  first,  a  program  of  large  unit  operations, 
aims  at  attriting  the  enemy  Main  Force  and  regular  units;  the 
second,  a  counterguerriUa  campaign,  directed  toward  rooting  oat 
and  destroying  the  guerrilla  network;  and  the  third,  a  system  of 
comprehensive  Revolutionary  Development  programs  to  help  the 
Government  of  Vietnam  consolidate  local  government  control  and 
assist  the  peasant  in  the  provision  of  security  and  productive 
living. 

Progress  during  the  year  reflected  the  validity  of  this 

balanced  campaign.  The  Marine  tactical  areas  by  June,  1967,  had 

increased  in  sise  from  1,195  square  silos  to  1,693  square  miles, 

involving  more  than  1,120,660  people;  the  enemy  had  been  largely 

eliminated  from  183  villages;  public  health,  education  and  trans- 

I 
portation  facilities  were  all  growing;  and  the  Combined  Action 

I 
Company  program  had  flourished  to  76  platoons. 


During  the  year  the  enemy  continued  bis  efforts  to  escalate 
the  conflict  by  a  aajor  troop  buildup*  by  Individual  infiltration 
and  unit  ooveraent  of  North  Vietnamese  Aitsy  forces  iVcra  the  north 
and  by  a  heavy  drawdown  on  ga&rri21a  eleasnts  to  strengthen  the 
larger  eneey  units* 

J     The  eneisy**  effort  to  establish  Mcgwlf  in  strength  in  Quang 
Trl  Province  of  X  Corps  reached  Its  dlstax  early  In  the  year* 
The  encsy,  eot  by  a  force  which  grew  to  sees  17  Marino  and  Vict- 

I  nsoese  battalions,  was  defeated  In  tvery  ©ajar  encounter. 

Operations  BUTFAL0,  FRAXRXE  X,  II,  III,  IV  and  CHINOOK  X  and  II 
inflicted  painful  losses  on  the  hostile  forces.  As  a  result,  the 
eneray  withdrew  a  nunber  of  eleoents  north  of  the  Demilitarized 
Zone  until  he  could  recover  from  these  substantial,  losses  of 
troops  and  aaterlel* 

Following  these  developeents,  the  cnesjy  shifted  from  large 
unit  cesbat  to  intensified  guerrilla  tactics  by  smaller  units. 
Kevertheless,  the  enesy  showed  signs  of  recovering  froa  hisT.o 

\  losses  toward  the  end  of  the  year.  Consequently,  Marine  forces 
numbering  soae  12,000  Ben,  which  had  been  shifted  northward  to 
aeet  the  encay's  initial  challenge,  regained  near  the  EMZ  In  a 
security,  anti-infiltration  and  screening  role.  The  encny  con- 
tinued to  focus  his  prissary  effort  la  the  X  Corps  area  as 
evidenced  by  bio  continuing  troop  buildup  la  the  vicinity  of 
Khe  Sarin,  Con  Thlen  and  Clo  Xdnh* 


In  order  to  meet  and  defeat  the  enemy  threat  within  X  Corps* 
ZIZ  HAF  launched  133  battalion  or  larger  size  operations 
resulting  in  10,639  cnerqy  killed  at  a  coat  of  1,676  Marine  lives. 
Ill  KAF  also  conducted  177,072  patrols,  56,337  ambushes,  2,523 
company  operations,  74,256  offensive  air  sorties  and  441,402 
helicopter  sorties  in  support  of  these  operations* 

The  amphibious  capability  of  the  Kavy-Marine  teas  in  Southeast 
Asia  was  effectively  demonstrated  by  the  Special  Landing  Forces  of 
the  U.  S*  Seventh  Fleet  on  13  occasions  in  fiscal  year  1967, 
resulting  in  2,713  enemy  killed  as  compared  to  430  Marines  killed* 

Composed  of  cccbined  Fleet  Marine  Force  unite,  each  organized 
into  a  Battalion  landing  Team,  together  with  a  Medium  Helicopter 
Squadron,  the  Special  landing  Forces  are  maintained  afloat  aboard 
Amphibious  Readiness  Group  chipping. 

These  Special  landing  Forces  provide  a  re^fy  amphibious 
capability,  on  a  continuous  basis,  to  Insure  that  contingency 
cocci tDeats  are  oat  throughout  Southeast  Asia*  Their  presence  off 
the  coast  of  Vietnam  has  provided  commanders  with  a  flexible 
instrument  which  can  be  utilised  in  graduated  strength*  This  in- 
cludes projecting  ashore  a  balanced  air-ground  team  at  selected 
points  In  order  to  influence  an  already  existing  combat  situation, 
or  to  execute  aa  amphibious  raid  against  suspected  enemy  positions* 


EcployEttnt  of  the  Special  Landing  Forces  at  varied  locales  on 
the  coast  of  South  Vietnam  has  kept  eriecy  forces  on  the  ssove  and 
off  balance*  A  bonus  effect  of  such  operations  has  resulted  In  a 
change  of  attitude  in  the  native  inhabitants  when  exposed  to  U.  S./ 
Free  World  forces  in  areas  previously  occupied  only  by  the  Viot 
Cong*  This  gratuity  coupled  with  the  Special  Landing  Forces 
capability  to  conduct  operations  anywhere  in  the  coastal  areas  now 
allows  the  Viet  Cong  no  place  of  sanctuary  In  these  locales  vhich 
they  previously  considered  aa  isoune* 

The  effiacy  of  having  the  combat  power  of  the  Special  Landing 

Forces  available  for  iranediate  eossslfeaent,  an  an  afloat  reserve, 

in  order  to  influence  largo  scale  caobat  operations  has  been  unmis— 

tulably  deoonstrated  by  their  superlative  performances  in  assisting 

in  the  defeat  of  oleoents  of  three  enony  divisions  in  and  adjacent 

to  the  Deciliter i zed  Zone*  On  seven  occasions,  since  this  enctay 

threat  developed  in  July,  1966,  the  Special  Landing  Forces  of  the 

Seventh  Fleet  have  been  landed  by  atqphibioua  vehicle  and  helicopter 

to  reinforce  Harine  units  in  contact  with  the  enecy*  An  example  of 

i 
the  versatility  of  one  of  these  forces  was  vividly  denanstrated 

during  the  heavy  action  against  the  eneiay  in  the  Khe  Sanh  area  last 
April  and  Kay*  The  Marines  of  one  Special  Landing  Force*  after  a 
period  of  rest  and  training  aboard  acphlbious  shipping,  were  landed 
south  of  the  Demilitarized  Zone  and  assisted  in  defeating  a  strong 
enecy  atttsapt  to  overrun  the  Sanh*  Four  hundred  sixty-six  (466) 
North  Vietnamese  soldiers  were  tilled  in  this  action*  In  short* 
this  Special  Lending:  Force  provided  the  cooaander  at  She  Sanh  with 
a  well  equipped*  completely  rested*  reserve  that  was  able  to  con- 
tribute significantly  to  a  ssajor  victory* 
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BEFLOYKEHTS 

The  Hariris  Corps  has  maintained  deployed  ur.its  in  geographic 
areas  of  possible  disturbance  throa^ioot  the  world*  The  constant 
deployment  of  a  Battalion  landing  Tooa  in  anphlbioua  shipping 
places  a  cocbat  ready,  quick  reaction  decent  in  an  advantageous 
position  to  protect  the  lives  and  property  of  U.  S.  and  friendly 
foreign  nationals,  or  to  conduct  nilitary  operations  a»  nay  be 
required* 

The  Landing  Forces  Kdditarraneaa,  Is  integral  to  the  U.  S.  6th 
Fleet*  This  unit  conducts  an  average  of  one  aaphiblous  exercise 
each  Ronth  at  a  dlf fererrt  location  ranging  frca  Spain  to  Turkey* 
In  addition  to  "shoving  the  flag,"  each  exercise  is  fully  utilized 
as  a  training  vehicle  for  the  participating  nilitary  units  fron 
other  countries*  The  landing  Force,  Mediterranean*  Is  comprised 
of  a  Battalion  Landing  Teaa  free  the  2d  Karine  Division  and  nor- 
cally  a  KedUs  Helicopter  Squadron  fron  the  2d  Karine  Aircraft 
Wing* 


As  a  result  of  the  political  unrest  Which  existed  in  1959  in 
the  vicinity  of  the  Caribbean  Sea,  the  decision  was  sad*  to  alter* 
nate  a  Battalion  landing  Teara,  ox  a  Marine  Expeditonary  Unit, 
eXLoat  in  that  area*  This  rait  and  the  associated  esphlblous 
shipping  are  designated  aa  the  Caribbean  Read/  Force,  The  ground 
and  air  units  are  again  provided  froa  the  cossbst  assets  of  the  2d 
Marine  Division  and  2d  Marine  Aircraft  King,  A  He&iun  Helicopter 
Squadron  operating  froa  a  Helicopter  Assault  Carrier  (LPH)  noraally 
accompanies  this  Battalion  landing  Teen*  A  Fighter  Squadron  la 
assigned  when  the  Marine  Expeditionary  unit  is  forced.  The  fighter 
aircraft'  are  noraally  atationed  on  Puerto  lUcot  or  Guantanaco  Bay* 
Cuba* 

A  third  organization  deployed  froa  the  2d  Marine  Division  la 
the  Cuantanaao  Bay  Defense  Force*  A  reduced  strength  infantry 
battalion,  reinforced  with  tanks,  artillery  and  certain  coabat 
service  support  elcnonta,  la  rotated  to  Cuantanaao  Bay  for  base 
security  and  defense. 
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EXERCISES 

The  continuing  deployment  of  Marine  units  to  combat  In  the 
Republic  of  Vietnan  had  an  understandable  iapact  on  scheduled 
training  exerci^a  in  fiscal  year  2967*  The  cojsaitPent  of  per- 
sonnel and  ar^hlbioua  shipping  to  Southeast  Asia  necessitated  a 
stand-down  frost  the  desired  Fleet  Marine  rorco  training  exercise 
t«q»o.  Despite  these  deterrents,  several  najor  amphibious 
exorcises  vera  conducted  during  fiscal  year  67  in  addition  to 
stany  swallar  assphlM  suspend  field  training  exercises.  The  Battalion 
Landing  Toaa  In  the  Mediterranean  (LAHTOHKED)  participated  in  three 
Marine  Expeditionary  Brigade  Landing  Exercises  (MEDIEXTs)  and  two 
other  anpJdbiocs  exerciseaf  FAIR  CAME  V  in  LOVO  SA17T0  and  DESERT 
FROST  in  &GM5A  LIBYA.  The  Caribbean  Battalion  Landing  Teas  par- 
ticipated in  three  Marina  Expeditionary  Brigade  Landing  Exercises 
in  VIEQUES  end  PUERTO  RICO.  Other  2d  Marine  Division  units  par- 
ticipated in  Operation  BAR  FROST  in  KCRWAY  and  DAW  CLEAR  in 
ITALY.  The  27th  Marines*  located  at  Canp  Pendleton  and  Hawaii, 
participated  in  Exorcise  ALLIGATOR  HIDE.  This  was  an  amphibious 
operation  followed  by  counter  guerrilla  operations  ashore.  These 
exercises  Hordy  highlight  sens  of  the  activity  of  the  Fleet  Marine 
Forces  while  naintaining  a  readiness  posture  to  coot  world-wide 
couadtacnts. 


REV(aBriC»5AK5f  I&VELCHBEHr  XN  IXX  MASONS  &GUIBIOUS  FORCE  (HAF)  ASEA 
In  spite  of  the  heavy  drain  on  0*  S.  Karine  forces  required  to 
contain  the  eneey  buildup  In  the  Xtecdlitsrized  Zone,  Marine  forces 
continued  tfjeir  efforts  to  pacify  and  secure  the  coastal  plain  of 
X  Corps,  thus  apming  the  way  for  development  of  local  govero&snt 
and  a  viable  local  econcay.  V.  S.  Karine  forces  conducted  an 
aggressive  progress  of  County  Fair  and  Golden  Fleece  operations 
designed  to  root  out  tho  Viet  Cong  infrastructure  and  protect  tie 
valuable  rice  harvest  front  Viet  Cong  confiscation  and  taxation. 
The  Marine  Casb&ned  Action  prograa,  designed  to  conbine  the  local 
knowledge  and  language  skills  of  Vietnamese  Popular  Forces  personnel 
with  the  aggressiveness  and  military  skills  of  Marines  in  order  to 
produce  an  effective  professional  local  defense  force,  was  caipanded 
to  include  an  increased  number  of  villages  and  haslets.  Karlnes 
continued  to  conduct  an  aggressive  civic  action  progress  within 
their  tactical  areas  of  responsibility.  An  average  of  107,600 
jaedlcal  treatsents  were  given  i^r  month  and  a  monthly  overage  of 
126  local  Vietnamese  xsedical  personnel  were  trained.  Marines  and 
Seabecs  worked  with  the  Vietnooese  to  .loprovc  roads,  build  bridges, 
construct  schools,  dig  wells  and  construct  sanitary  facilities  as 
well  as  to  provide  training  and  self-help  fcits  to  help  the  local 

people  becoae  self  sufficient.  Areas  under  Karine  protection 

i 
expanded  to  include  ever  1*600  square  Biles,  180  villages  and  1.1 

Billion  people. 


SPECIAL  PROJECTS 
BIVERISE  CPEaOTOSS 

Fiscal  year  1967  sow  the  ccEg?letioa  of  the  Harine  Corps  Boctrinc 
for  niverinc  Operations,  Fleet  Karlne  Force  Manual  8-4. 

This  Genual  covers  those  aspects  of  riverine  operations  per- 
tadxdr.z  to  the  landing  force*  It  includes  concepts  derived  iron  a 
consideration  of  the  effect  of  the  riverine  environment  on  tactics 
anJ  techniques,  and  applies  in  varying  degrees  to  operations  con- 
ducted in  Halted  and  'general  war  in  a  riverine  environment.  The 
doctrine,  tactics,  and  techniques  of  ether  Services  relating  to 
the  conduct  of  riverine  operations  are  discussed  only  as  they  relate 
to  the  landing  force* 

The  Marine  Corps  landing  Force  Dcvolcpnerrt  Activities  has 
establi&ited  a  continuing  stufy  group  on  Riverine  Warfare*  This 
study  group  serves  as  tfca  point  of  contact  for  the  Project  Manager, 
Kaval  Inshore  Warfare  Project  (FM-12)  for  purposes  of  coordination 
and  inforoatlon  en  Marine  Corpa  rlvexiaa  relsted  natters* 

The  Kaval  Inshore  Warfare  Project  was  designated  by  the  Chief 
of  Kaval  Hsterlel  ssd  is  taaked  uith  the  developaent,  test  and 
evaluation,  acquisition  and  support  of  Kaval  Inshore/feiverine  Kar- 
fare  Systeaa  and  components  in  response  to  operational  requirements* 


RESEARCH  AKD  BEVELOPJSEKT 

Studios  have  boon  completed  in  ar&aa  concerning  the  Marine 
Corps  Organisation  for  Research*  Dovelopr^nt,  Test  find  evaluation 
(R8E&E)  to  ISSej  a  Marine  Tactical  Gsasand  and  Control  Systea;  en- : 
Integrated  Marine  Expeditionary  Forco  Position*  location  and 
Navigation  Systeaj  a  Data  Transmission  and  Switching  Systeaj  onf  d 
Assunition  and  Fool  Distribution  Systesu 

Studtes  ara  wm^,  being  conducted  on.  .  Urn  Ba«rd  KobU. 
lo^iatics  Systea  Concept)  Mobile  Surface  to  Air  Ktosila  Systens, 
the  Organization  and  Equipment  of  tho  Fire  Support  Coordination 
Center,  Riverine  Warfare,  Cargo  Handling  Equipment  for  "die  Soa- 
knight  and  Sea  Stallion  helicopters,  and  a  General  Support 
Artillery  Weapon, 

The  landing  Fov»  Development  Center  has  completed  Studies  on: 
Helicopter  Reqalreaents  for  Landing  Force  Operations  Ashore } 
Artillery  Fire  Support  Systeas;  Field  Artillery  Vehicle  Sequire- 
cents;  and  a  Snail  Am*  Weapons  Systen  Evaluation*  The  Marine 
Corps  Operations  Analyses  Croup  has  coctplcted  analyses  of  the  use 
of  Landing  force  Helicopters  for  Kinesveeping,  and  Force  Level 
Requireaenta  for  X  and  XV  Corps  Tactical  Zones  in  Vletnaa.  Addi- 
tional analytical  studies  addressed  to:  Tactical  Aircraft 
Survivability;  the  Support  Reeaireeenta  for  Tactical  Support  Trans- 
port Aircraft;  and  Marine  Expeditionary  Force  Intelligence  Data 
Handling,  have  been  completed. 


The  Hasina  Corps  Landing  Force  Dcvelopnent  Center  is  conducting 
pfx  analyses  of  Fleet  Marino  Force  capabilities  for  anti-tank  war- 
fare; tho  Surfsco  Ship  to  Shore  Movement;  and  Class  V  Planning 
Factors*  The  Marina  Corps  Operations  Analyses  Croup  is  conducting 
on  analysis  of  Aerial  Rafueler  Assault  Support  Transport  Aircraft 
Requirements  and  is  continuing  to  develop  the  Karlne  Corps  Cost 
Model*  Tho  ftaval  (Warfare  Research  Center  of  Stanford  Research 
Institute  is  conducting  an  analyses  of  Eear  Area  Coordination* 
Security  and  Defense;  ^Advance  Target  Acquisition  Syatecus;  and 
Vertical*  Short  Takeoff  and  Landing  Troop/Cargo  Transport  Aircraft, 

the  Marine  Corps  research  and  development  prograa  is  directed 
toward  support  of  tho  Fleet  Marina  Force  Cosssander  by  providing 
hia  with  is^roved  raeans  of  gathering  and  processing  information 
concerning  toe  enecty;  the  cowaand*  control  and  communication 
syste&s  that  will  enable  bin  to  rapidly  disseminate  his  decisions 
and  to  coordinate  and  control  their  execution;  the  latest  weaponry 
and  aobility  weens;  and  tho  individual  oqulpaent,  nodical  services 
and  life  support  syoteoa  necessary  to  sustain  the  Karine  in  battle* 


IV.  SEAFQWE&  CAPADXLKES 
&1VAX  WARFASE  CAPABILITIES 
CAERER  STHIKE  WAKFAKE 

Karine  Aircraft  Wings  are  assigned  the  oission  of  participating 
as  an  integral  component  of  Kaval  Aviation,  In  the  execution  of 
such  Kavy  functions  so  the  fleet  cosrtanders  direct.  In  order  to  be 
prepared  to  .execstu  the  carrier  deployment  portion  of  their  cdaslon, 
Karine  squadrons  routinely  train  for  carrier  operations.  In  1967, 
Karine  fighter  and  Attack  squadrons  continued  their  periodic 
deployments  aboard  Jiovy  carriers.  For  examples,  Karine  Attack 
Sqiiadron7S24  operated  aboard  tfSS  ggggggggg  for  the  full  period 
of  her  deployment  to  the  Mediterranean. 
AKFHIBIQES  ASSAULT 

In  1966  the  Secretary  of  Defense  adopted  an  amphibious  assault 
shipbuilding  program  which  shifted  ccphasis  fron  building  several 
types  of  specialised  ships  to  a  isulti-purpose  Amphibious  Assault 
Ship  (X*L\).  The  current  prograxt  provides  the  landing  force  roro 
tactical  flexibility  in  conducting  assault  operations  (by  heli- 
copters, landing  craft  or  anphibian  vehicles),  and  pemits  a 
balanced  loading  to  maintain  corfbat  integrity  of  es&arhed  Harine 
units. 

The  prograa  to  replace  existing  World  War  II  ships  with  new 
20-fcnot  ships  will  provide  Redemised  fast  lift  for  the  assault 
echelons  of  1-1/3  Karine  Expeditionary  Forces  (KEFs)  In  approxi- 
stately  aix  years.  Older  slower  ships  will  bo  retained  to  provide 
"t&o  additional  lift  required.  The  Navy  prograai  proposes  replace- 
Beat  of  these  older  ships  by  fiscal  year  1975. 


KATE3XIX 

The  Karins  Corps  concept  of  proportioning  protected  war 
reserve  supplies  and  eqtrijraant  for  the  seaport  of  eosnbat  farces  has 
boon  validated  by  the  Harin*  cosssitaent  in  Southeast  Asia.  Unite 
deployed  to  Vietnsa  effectively  used  these  protected  stocks  to 
enhance  their  ability  to  conduct  nuaerous  offensive  operation* 
Which*  by  their  very  nature*  draw  heavily  on  oeteriel  and  ©cuip- 
leant.  Although  tc^xarsry  shortages  have  been  experienced,  at  no 
timo  ware  coobat  operations  restricted  due  to  an  inability  of  the 
support  system  to  respond* 

Continuous  ref inoasat  of  natcricl  requirenents  and  the  practice 
of  sound  supply  proceduree,  coupled  with  the  extensive  usage  data 
oecuaulated  in  Yietnas,  baa  resulted  in  Increased  capabilities  wad 
cocbat  readiness*  Extensive  effort  i?  being  applied  to  obtain 
total  eateriel  assets  fear  unceccaitted  eleaanta  of  the  operating 
forces  and  newly  foroed  units  recently  authorised. 

On  15  March  19G7>  the  issue  of  the  K-16  Kifle  to  all  Harine 
N  maneuver  waits  of  III  Marine  itephibicas  Force  was  initiated.  On 
13  April  1907,  the  issue  to  all  infantry  and  reconnaissance  units 
was  co&plateeV  The  rosainder  of  XIX  Kariao  ArpJiibioua  Force  was 
equipped  with  the  M-16  Sifle  shortly  after  the  end  of  fiscal  year 
1967* 


SWAL  RESOCSCES 

hahkksr 

Tha  Marine  Corps  JJanpowsr  Prograa  was  designed  to  export  three 
ssb-prosrsss  with  an  active  duly  ksi  year  average  of  277,013.  The 
progressed  and  end-year  distribution  of  the  aab-prograaa  and  their 
related  cost  estimates  are  as  follows  s 

pkqckssssd  do-year  estimated 

sp3-?ncg?j^s      smKcrni  BB3SSI  cost  (m) 

Officers  24,195  23,592  $    252,992 

Karine  Cadets  600  93  6S0 

Enlisted  ::TO.&n  261,534!  1,022,076 

TOTAL      2S6,<S24        285,269      $1,275,743 

This  total  includes  168  Vot&n  Karine  officers  and  2,153 
enlisted  worsen  ltarir.es  (actual  End-Year  distribution).  Subsistence, 
percanent  change  of  station,  travel  and  other  silitary  personnel 
costs  are  included  for  each  sub-prcgrsc. 

The  Karine  Corps  Kanpoucr  Program  provided  the  personnel 
allocations  set  forth  in  the  Secretary  of  Defense  *c  Five  Year 
Defense  PzograB.  Within  this  firaswworfc  its  broad  objective  was 
to  accospli&h  assigned  vdssioaa  with  an  increased  decree  of 
readiness.  This  broad  objective  was  attained  byt 


a*  Maintaining  a  suitably  balanced  and  highly  sebile  Fleet 
Marine  Force, 

b.  Maintaining  all  other  activities  at  viniisuB  strength  vita 
consistent  effective  operation. 

Attainment  of  end-year  objectives  found  the  Karina  Corps  with 
a  total  strength  of  285,269  cilitaiy  personnel.  The  percentage  of 
officers  ides  8.27%,  The  avexag*  percentage  of  noncocsaissioned 
officers  was  40.0X*. 
CXVZUAK  s 

The  Marine  Corps  began  fiscal  year  1967  with  an  authorised 
strength  of  .16,768  civilian  employees  and  completed  the  fiscal 
year  with  20,907  for  an  overall  increase  of  4,129  employees.  In-* 
creases  are  primarily  attributed  to  additional  authorization  for 
the  Southeast  Asia  buildup  and  civilian  billets  converted  froa 
solitary  status. 


Beginning  in  1965  the  deployment  of  Marine  Corps  forces 
generated  substantial  increases  1r  personnel  re^uiresents,  caused 
primarily  fron  worked  changes  In  location  and  tour  length**  This, 
coupled  with  planned  operational  re^uircnonts  in  Southeast  Asia, 
would  save  resulted  in  unacceptable  degradation  of  Fleet  Marine 
Force  units  and  the  Marine  Corps  Supporting  Establishment  in  the 
United  States  had  there  not  been  a  significant  increase  in  personnel 
strengths*  Requests  for  increases  vers  submitted  in  July  196S  and 
on  9  August  196S  the  Secretary  of  Defense  authorised  a  personnel  In- 
crease of  30,000  for  fiscal  year  196S*  At  the  sane  tizoe  this  in- 
crease was  approved!  the  Secretary  of  the  Kavy  authorised  the  in- 
voluntary extension  of  all  regular  enlisted  Marines  for  a  period  of 
four  noftths  and  deferred  resignations  and  retirements  of  officers 
on  a  selective  basis  for  a  period  of  twelve  swaths*  All  involuntary 
extensions  of  enlisted  Harines  ware  phased  out  by  31  October  1966* 
However,  it  was  detersdnod  that  there  was  a  need  for  the  continued 
selective  deferral  of  resignations  and  retirements  of  regular 
Marine  officers*  These  actions  provided  personnel  capabilities  to 
carry  out  the  deployment  of  the  reDainder  of  the  1st  Marine  Division 
and  additional  aviation  eleoents*  As  the  caaaitoents  rose  in  Viet* 
n«a  the  requirements  to  support  the  normally  assigned  contingency 
roles  continued*  It  beeasa  apparent  that  an  additional  increase  in 
the  personnel  structure  would  be  required*  This  request  for  an 
additional  personnel  increase  of  55,000  was  subdtted  to  the 
Secretary  of  Defense  and  was  approved  la  Xtocenber  1965* 


Thi3  Increase*  which  wes  spread  between  fiscal  yesr  1%6  and 
fiscal  yeax  1967*  provided  far  tfte  activation  of  additional  ground 
end  aviation  units,  including  an  additional  Marine  Division;  the 
first  such  authorisation  since  1052.  Activations  and  deployment 
of  cceabat  units  authorised  by  the  30,000  and  S3, 000  increase*  were 
carried  out  according  to  schedule*  On  25  Iktvcsabcr  1966  an  additional 
14,000  increase  una  approved  to  provide  for  special  ground  units, 
training  support,  relief  for  deprived  Military  Occupational 
Specialties  and  Southeast  Asia  casualty  allowance*  The  activation 
end  personnel  ready  dotes  of  all  units  have  been  net  and  all  the 
5th  Marine  division  units  and  all  add-on  units  were  transferred  to 
operational  control  of  Coacondlng  General,  Fleet  Marina  Torcc, 
Pacific  en  50  June  1967* 
LOGISTICS 

The  entire  spectres  of  logistic  effort  required  to  support 
Horine  forces  in  Southeast  Asia  was  tested  under  diverging  and 
trying  conditions*  The  adequacy  of  Marine  Corps  logistics  fulfilled 
expectations  and  proved  1d$ily  adaptable  to  such  an  environment* 
The  calntenance  effort  required  to  sustain  on  undertaking  of  this 
magnitude  was  enhanced  by  coving  a  United  higher  echelon  maint- 
enance capability  into  Southeast  Asia,  and  by  using  the  repair 
and  rebuild  resources  available  la  Japan  and  en  Okinawa* 


Tho  Ksrino  Corps  has  esbarko4  on  a  Total  Revision  and  Cp- 
grading  of  llaintessmcd  Procedure  v?\ica  will  provide  an  ioprcvod 
capability  to  ©anas©  i!»  ralntenance  effort  associated  with  e^uip- 
cent  ©Bpacyod  in  tho  Marino  Corps*    Tho  prograa  will  proviso  a  new 
cystea  for  identification  of  caintonance  requira&ents  through  tha 
uso  of  *fea£nt8nance  action  car<Is/afceeta*  and  a  tsoans  for  recaily 
associating  coe^leto  resourca  roqairasonts  for  all  saiatenanca 
actions  at  all  amisstenaaca  ochslooc* 


SAOOLOG  Or  ESSOTX4L  MMNTEmCE  AND  REPAIR 

The  Karine  Corps  Five-Tear  Progress  to  reduce  the  Backlog  of 
essential  Maintenance  and  Repair  (£EM\?.)  that  cottaenced  in  fiscal 
year  1966,  received  a  headstart  throu$»  the  use  of  fiscal  year 
1965  year-end  funds*  Toe  backlog  was  retraced  frcn  $9  Billion  to 
$3*4  Billies  by  the  end  of  fiscal  year  1965*  An  increase  in  tine 
fiscal  year  1966  Operations  and  Maintenance,  Marine  Corps 
eppropriat&an  for  the  Baintenance  of  real  property  facilities 
resulted  ta  a  further  reduction  to  $7.9  n&lion  at  the  end  of 
fiscal  year  1966*  The  second  year  of  this  Five-Year  Yrogsaa  was 
fiscal  year ^1967*  The  target  for  reduction  during  fiscal  year  1967 
was  $6*5  eillion*  Due  to  necessarily  high  funding  as  a  result  of 
the  Southeast  Asia  situation,  increased  terpo  of  operations  at  all 
Marine  Corps  activities,  and  other  unprogrzBssed  requirements,  the 
backlog  was  reduced  to  $7*0  Billion  at  the  end  of  fiscal  year  1967* 
Presuming  funding  at  $22*2  Billion,  as  requested  for  fiscal  year 
1963  in  the  real  property  Baintenance  activity,  It  is  anticipated 
that  this  backlog  will  be  reduced  to  the  targeted  aaoent  of  $5*3 
Billion  by  the  end  of  this  fiscal  year*  The  Marine  Coxps  goal  la 
an  acceptable  level  of  $3.0  Billion  by  the  end  of  fiscal  year  1979* 

It  is  expected  that  the  authorisation  for  fiscal  year  196a 
will  be  as  indicated  above*  Therefore,  the  backlog  should  continue 
to  be  reduced* 


j 


FACILITIES 

Approximately  SO  percent  of  the  authorised  and  funded  fiscal 
yesr  1966  Marine  Corps  Military  Con3tructioa  Trogrsa  was  ^Jcferred 
by  the  Office  of  the  Secretary  of  Defense*    The  deforred  portion 
of  the  program  ins  roloaiicd  during  January  1967*    All  projects 
involved  are  now  undergoing  designs  or  contracts  have  been  awarded 
for  construction*    These  deferred  projects  would  normally  have 
been  constructed  during  fiscal  year  1967* 

A  deferral  of  this  cxagnittt<kr9  over  18  million,  for  a  period  of 
over  one  year  resulted  in  a  sizeable  escalation  in  construction 
costs  reqiiirjtog  a  reduction  in  scope  of  a  nosber  of  projects  in 
order  to  etay  within  authorised  funds, 

A  fiscal  year  1967  Karine  Corps  Military  Construction  Progrsa 
sstounting  to  $3,977,000  was  authorized  and  funded*    Also*  a 
Supplemental  fiscal  year  1967  Karine  Corps  Military  Construction 

|j  Pro^  *,  «.  MtfW  -  -ft-**  -  taM. 
All  projects  ti%  these  two  programs  were  released  by  the  Office  of 
the  Secretary  of  Defense  and  are  currently  undergoing  design,  or 
contracts  have  been  awarded  for  construction. 
/  The  Karine  Corp3  is  continuing  to  place  great  ezspha3l3  on  pro- 

viding adequate  accaroodationa  for  bachelor  personnel*    To  this  end, 

Marine  Corps  representation  ±9  included  on  the  Dcpartaent  of  .Defense 

! 
Ad  Hoc  Ccsaittee  established  to  obtain  definitive  designs  in  accord* 

once  with  icproved  criteria*    The  Karine  Corps  also  participated  in 

a  Departacnt  of  Defense  directed  survey  to  detersdne  barracks  and 

bachelor  officer  quarters  deficiencies  for  the  purpose  of  correcting 

such  deficiencies  within  a  7-year  prograo* 


Xs  addition,  funds  were  budgeted  and  authority  £a  provided  to 
pertsit  dl  officers  and  enlisted  persoruasl  is  pay  gra&ss  £7 
tlttough  S3  to  resido  o£i>&3S3  and  drat*  basic  allowmca  for  ^usrtera 
whea  a&Kjuato  aecoasiodatiQBa  aro  sot  available* 


RESEARCH  AND  ICVELOROr 
EQCIKEHT  BEVE&OREST  FROCR&S 

a.  Ica^ery  Interpretation  Module*  A  cocponont  of  t!ie  Ksrlne 
Air  Ground  I^telli^^nce  System,  the  laagery  Interpretation  Module 
consists  of  a  shelter  equipped  with  two  s4k£-eixtoa*ted  ioagery 
interpretation  stations  an!  ancillary  equipment  necessary  to  support 
the  interpretation  effort* 

b.  Tactical  Air  Operations  Center*  The  Tactical  Air  Operations 
Center  is  the  principal  data  acquisition  and  control  agency  of  the 
Marina  Tactical  Data  System  and  integrates  radars  and  cccsaani- 
cations  equipment* 

c*  Tactical  Data  Coraanlcatlaaa  Central.  A  component  of  the 
Harine  Tactical  Xteta  Systea,  the  Tactical  Data  Coxssanicatlons 
Central  peredts  exchange  of  data  between  other  tactical  data  systems, 

d*  Heavy  Lift  Helicopters.  The  Harine  Corps  as  well  as  the 
Kavy  and  the  Air  Force  have  a  requirement  for  a  teraTff?  heavy  lift 
helicopter  in  the  13-20  ton  range*  The  Marine  Carps  is  working 
closely  with  other  Services  in  developing  a  stateeant  of  require- 
ments in  an  effort  to  accelerate  this  developsont* 

e*  Soil  Stabilization*  To  provide  the  Marine  Corps  a  better 
acrass~the-boach  capability  for  wheeled  and  tracked  vehicles,  and 
to  enable  tho  Harine  Corps  to  rapidly  construct  a  hellceptar  pad  in 
areas  of  peer  soil  stability,  the  Ksrine  Corps  contracted  with 
Boeing  to  study  the  feasibility  of  soil  stablisatlan  using  poly- 
resins  and  other  catalytic  agents*  the  fabrlcatiesi  of  prototype 
equipoent  for  application  had  been  Initiated* 


f .  The  Marine  Corps  Is  participating  In  the  Defense  Research 
and  Engineering  sponsored  PROVOST  committee*  Priorities  for 
Research  and  Development  of  forta  in  support  of  Viotnan  operations 
ere  established.  Those  projects  in  which  the  Marine  Corps  has  a 
particular  interest  includes  accunition,  bombs,  and  rockets ,  D¥E 
MARKER,  Speech  security  equipment,  Tactical  Air  Control  System, 
LANCE  Kls3ile  System,  HAWK  Guided  Missile  System,  Corsair  11 ,  and 
Aircraft  Ordnance  Weapons  Systems* 

g*  liaison  officers,  ground  and  sir,  froa  the  Marine  Corps 
Landing  Force  Development  Activities  have  been  ordered  to  the  III 
Marine  Amphibious  Force.  These  individuals  have  the  mission  of 
reporting  combat  information  on  doctrine,  tactics  and  techniques* 
In  addition,  their  activities  should  result  in  a  reduction  in  the 
Research  and  Development  response  time  for  urgently  needed  new  or 
improved  equipment*  Concurrently,  technicians  from  Tbtvy  Labors- 
tories  are  now  being  maintained  in  Vietnam  on  a  continuing  basis* 
They  are  proving  to  be  valuable  in  reporting  Research  and  Develop- 
ment deficiencies,  and  in  offering  on  the  scene  assistance  in 
developmental  efforts* 

h*  Several  items  have  achieved  operational  status  this  year* 
1*  Marine  Tactical  Data  System,  Tactical  Air  Operations 
Center  end  Tactical  Data  Communications  Center  have  deployed  to  HI 
Marine  Amphibious  Force,  and  represent  the  only  mobile  tactical  vix 
command  and  control  system  in  operation  in  any  of  the  Services 
today* 


2*  The  Sea  Stallion  helicopter  because  operational  and  has 
been  In  use  In  Vietnaa  since  December  1966. 

3*  The  Starlight  Scope,  which  is  a  snail  hand-held  or 
individual  veapon  counted  instrument  for  use  in  observation  of 
distant  objects  under  reduced  light  conditions,  has  become 
operational*  It  is  a  passive  device,  detecting  objects  by  amplify- 
ing reflected  ambient  night  light. 

4*  Employment  of  Marine  Forces  in  Vietnaa  disclosed  a 
requirement  for  a  lightweight,  silent  operating  battlefield 
surveillance  device  to  replace  Radar  Set  AN/F7S-21.  The  2 SO  pound 
weight  of  the  AH/TPS-21  was  excessive  and  the  price  power  source,  a 
gasoline  generator,  was  too  noisy*  Small  unit  employments  further 
indicated  a  requirement  for  greater  range  and  depth  of  equipments* 

The  AN/PPS-6  is  a  35  pound,  silent  operating,  X-band 
radar  set*  It  can  be  set  up  during  darkness  and  operating  in  less 
than  five  minutes* 

Following  Service  Testing  in  early  1966  a  production 
contract  was  awarded  to  provide  sufficient  Radar  Sets  AN/PPS-6  for 
deployed  Karine  Forces*  Troop  Tests  were  conducted  during  mid  1966 
in  Vietnam  and  Cuantanamo  Bay,  Cuba  with  excellent  results* 

Deliveries  of  production  units  have  commenced,  and 
equipments  are  being  issued  to  Karine  Forces  in  Vietnam  providing 
a  significantly  improved  surveillance  capability* 


INDIVIDUAL  TRAIKIKG 

Individual  training  in  the  Marine  Corps  has  continued  to  reflect 
the  dynamic  changes  dictated  by  a  conbat  environment,  advances  in 
technology  and  refined  training  strategies. 

Officer  professional  and  technical  education  and  training  con* 
tinned  to  increase  during  fiscal  year  67  in  response  to  operational 
requirements*  Of  particular  note  are  increases  in  the  areas  of 
psychological  operations,  civil  affairs,  Vietnamese  language,  and 
postgraduate  training* 

Officer  and  enlisted  computer  science  training  has  increased 
significantly*  incorporating  new  stethods  and  procedures  for  data 
processing  and  information  systems*  Operator  training  is  being  con* 
ducted  on  an  increased  level  to  support  current  equipment,  and  to 
provide  indoctrination  training  prior  to  receipt  of  new  equlp&ent* 
Data  processing  indoctrination  is  conducted  for  senior  officers  in 
high  level  stanagessent  positions* 

In  response  to  an  Assistant  Secretary  of  Defense,  Manpower, 
requirecent  to  reduce  training  tise  and  costs  for  first  enlistment 
electronics  training,  a  pilot  progress  has  been  initiated  to  reduce 
basic  electronic  training  fron  32  to  24  weeks*  An  evaluation  of 
tho  reduced  syllabus  will  be  completed  during  fiscal  year  68  with 
a  view  toward  reducing  all  electronic  training* 


Drownproofing,  a  new  method  of  voter  survival*  baa  been  adopted 
by  the  Marine  Corps  as  a  replacement  for  the  existing  svirraing 
qualification  program*  Drownproofing  employs  sicple  skills  and 
attitudes,  based  on  fundamental  flotation  principles  and  psycho* 
logical  indoctrination,  which  eliminates  fear  of  water  and  enables 
a  sum  to  float  indefinitely,  even  fully  clothed* 

Recruit  training  has  stabilized  at  the  60  day  level*  The  pro- 
gram of  instruction  governing  the  conduct  of  training  at  the  recruit 

s 
depots  has  been  revised  and  standardized  to  provide  graduates  of 

uniform  quality  with  comparable  skills*  The  basic  specialist 

courses  initiated  to  seat  the  needs  of  individual  Marines  »nd  their 

field  commanders  have  been  expanded  to  include  instruction  for 

Armored  Amphibious  Crewmen,  Artillery  Scout  Observers,  Reconnaissance 

Personnel  and  Marginal  Terrain  Vehicle  Operators* 

Marine  Corps  participation  in  Task  SD-Pilot  Training  Program, 

Project  100,000,  consists  of  the  continuing  evaluation  of  the 

progress  of  selected  candidates  in  basic  specialist  courses,  a 

i 

review  of  the  spectrum  of  courses  available  to  expand  the  scope  of 
training  a£ for&td,  and  basic  research  conducted  in-house  and  by 
contractual  arrangement  for  means  to  improve  Marine  Corps  partici- 
pation* Parent  cooaarids  submit  periodic  reports  to  Headquarters 
Marine  Corps  on  performance  of  duty  and  progress  of  these  Marines* 

Predeployment  training  of  Marines  destined  for  the  Western  Paci- 
fic has  been  adapted  to  meet  the  changing  requirements  inherent  in 
combat  operations*  Continued  emphasis  is  placed  on  M16  rifle  train- 
ing sod  personal  conduct  of  Marines  in  overseas  areas* 


a  Physical  Fitness  Acadesy  bos  been  established  to  train 
qualified  pfysical  fitness"  instructors  for  field  cocs=ar.ds>  and 
ultimately,  to  conduct  basic  research  in  the  field  of  physical 
training  to  provide  tie  basis  far  iaprovod  fitness  progress* 


v.  scosony  and  efficiency 

KMCUZIXNT  JKPBCV207 
CCKERAL 

Daring  the  past  year  the  I&rina  Corps  has  continued  to  seo2c  sew 
applications  for  tit*  latest  dovelopoents  in  nanageraent  tools  an  J 
techniques*  Groat  ecphaaio  has  been  placed  on  tasking  saxirnsa  use 
of  emerging  developsaents  and  on  t!ie  education  of  Marine  personnel, 
both  officer  and  enlisted,  in  such  areas  as  canagerient,  computer 
technology,  Information  handling  and  data  pas/»cessin£*  In  addition, 
the  Hanageaent  Analysis  Group  was  organised  at  Headquarters  Marine 
Carps  to  support  the  Chief  of  Staff  by: 

a*  Analysis  and  presentation  of  problecs  in  the  interface  of 
sdlitary  cana^eoant  systeas* 

b*  Isolation  and  exxslnation  of  iitf creation  over-laps  and 
insufficiencies  in  functional  area  operating  systeas. 

c.  AsaosBBont  of  the  rcquirescntsi  of  external  information 
eye  teas  and  evaluation  of  the  Karine  Corps*  capability  for 
response* 

d.  Provision  of  such  representation  outside  the  Karine  Corps 
as  is  required  to  aceasplish  the  foregoing* 


IHIEGRATED  ZHTOKOTQS  SYSTEM  (I2S) 

Developmental  of  fort  continued  on  the  Marine  Corps'  Integrated 
Inforeatlon  Systen  (X2S)  which  will  tie  together  ell  information 
roquironwnts;  collect*  generate,  and/or  store  answers  to  these 
requirements;  and  expeditiously  furnish  this  information,  as 
required,  to  Cccaandcrs  end  their  Staffs  at  all  levels  on  demand. 
During  the  year,  functional  retirements  of  the  Headquarters  Staff 
for  X2S  wcro  published,  and  detailed  charters  for  four  1?$  Work 
Croups  (Manpower,  Operations,  Logistics  and  Financial)  were  issued* 

The  Manpower  and  Operations  Work  Groups  wore  organized  and  work 
progressed  well  toward  completion  of  their  detailed  information 
requirements.  The  Logistics  Work  Group  is  presently  being  staffed 
and  its  personnel  are  undergoing  orientation  and  training.  The 
Financial  Work  Croup  anticipates  activation  pending  developments 
in  the  SOD  Resources  Management  System  area* 

The  Marine  Automated  Flow-Charting  Systea  has  been  developed 
to  assist  in  the  I2S  systea  design  efforts* 
\  MARINE  CG1SPS  PBOG&SX  PROGRESS  KEPQET  SYSTEM 

The  Marine  Corps  Program  Progress  Report  (KCfflO  System, 
developed  during  the  past  year,  consists  of  a  coc^ilation  of  charts 
and  information  concerning  subjects  which  fall  into  one  or  mora  of 
the  following  categories: 


Marine  Corps  Bnif ted  Materiel  Kanageiaent  Systes,  officially 
ixapleaented  on  1  Kay  1967  %   id  an  integrated  eystea  of  centralized 
supply  Bsanageaent  designed  to  satisfy  all  internal  and  external 
Marine  Corps  requirements  by  tha  use  of  sjodern  «anageoent  and  auto* 
static  data  processing  techniques  at  a  single  inventory  control  pan 
point  (IC?)  and  several  reaoto  storage  activities  (SSA's)*  Xt  iM 
fully  compatible  with  standardized  requircssent  of  tie  Department 
of  Defense  such  as  Military  Standard  Requisitioning  and  Issue 
Procedures  (KHSTRXP),N  Military  Standard  Transaction  Reporting  and 
Accounting  Procedures  (HHS7KAP),  Military  Supply  and  Transporta- 
tion Evaluation  Procedures  (MXLSTEP),  and  Military  Standard  Trans- 
portation and  Kove&ent  Procedures  (13LSTAKP).  The  Automatic 
Digital  Network  (ABTODIN)  is  utilised  for  corramication  interface* 


■M 


K/U&G2HEUT  EDUCATXGH 

Increased  ectasia  was  placed  on  BBraageamt  education  during 
the  past  year* 

a*    Csjz  general  officer  attended  the  Advanced  Hanageaest  Pro- 
gra»  at  Harvard  University. 

b*    Quotas  to  post-graduate  sanagcraant  courses  ware  increasad 
fron  32  this  year  to  66  next  year* 

e.    Jtoagasent  tostzuetion  to  Ot  Marin.  C«j»  (toumd  »4 
Staff  College  baa  been  increased  to  182  hours.    Fifty  hours  of  this 
instruction  is  devoted  to  Cocpiiter  Science  and  SO  hours  to  Systoas 
Analysis* 

d.    A  teas  fron  Headquarters*  Marine, Corps  is  caking  a  tour  of 
najor  Katrine  Corps  Cormanda  to  infero  Marine  Corps  officers,  staff 

noncocaisaioned  officers,  and  key  civilian  ejsployees  of  the  challenges 

I 

afforded  by  computers  and  by  high-speed  world-wide  coczmni  cations. 
Xt  also  explains  ioproved  Bansgenant  systeas  being  developed  with- 
in the  Harine  Corps*  During  the  year  this  presentation  was  sade 
to  core  than  5000  officers  end  staff  noncoi&cdLsaioned  officers* 


simplification  or  karike  coops  recoverable  xtek  program  kefoktos 

SYSTEH 

The  Recoverable  Itoca  Pro-jraa  comprises  a  reporting  systren 
whereby  selected  principal,  Report  reparable,  equipments  are  re- 
cover ed,  repaired  and  returned  to  usable  condition;  or  disposed  of 
if  the  condition  or  needs  of  the  Marino  Corps  warrant*  The  rewrite 
of  the  basic  order  updated  current  Marine  Corps  policy  and  pro- 
cedures for  equipments  which  are  determined  to  be  economically 
reparable;  related  the  prograa  to  the  Kcplaceisent  and  Evacuation 
Program,  the  Engineer  Equipment  Retireoent  Program  and  the  Secondary 
Reparable  Xteas  Prograo*  During  the  revision,  it  was  noted  that 
the  cultilirte  report  of  recoverable  ltestt  subssitted  by  reporting 
activities  could  be  codified  to  be  reported  on  a  single  itea  basis 
hy  use  of  a  standard  Department  of  Defense  requisition  form,  there- 
by eliminating  the  necessity  of  coordinated  staffing  between 
cocssodity  branches  and  preparation  of  formal  consolidated  replies* 
This  permitted  the  report  to  flow  directly  to  the  cognizant  itea 
tasnager  and  by  annotation  thereon,  provide  disposition  instructions 
on  an  itaaediate  basis,  thereby  permitting  iootediate  response  to 
requests  for  disposition  of  success/serviceable  principal  itens  and 
reducing  itea  deterioration  and  use  of  precdua  storage  space* 


Hazing  fiscal  year  1967  ccncurrcast  development  proceeded  in  a 
nur&ar  of  inventory  sanagesent  areas*  Thi3  develop«ent  was  high- 
lifted  by  initiating  the  phased  icglawntation  of  the  Marine 
Corps  Unified  Materiel  KanageEent  Systeta  (K8HMS)  on  1  May  1967* 
.  It  provides  a  cia^La  integrated  system  for  all  ccissedities 
under  one  Inventory  Control  Point*  With  the  use  of  a  saw  generation 
computer*  t3*e  system  pereits  daily  on-line  processing  of  supply 
transactions  and  opdating  of  supply  and  financial  recess* 


FXB&KCXAL  HANAGDCHT 

DISK5RSBSS  FUNCTIONS  MOVED  TO  KANSAS  CITY 

During  Fiscal  Year  1567,  the  Marina  Corps  received  permission 
to  relocate  its  disbursing  functions  to  Kansas  City,  Missouri,  end 
to  activate  a  finance  center  at  the  new  site  early  in  fiscal  year 
196S*  This  action  is  of  principal  importance  to  the  Marina  Corps 
in  ensuing  years*  It  will  materially  assist  in  accomplishing  the 
development  and  ic^lowmtation  of  the  Joint  Unifom  Military  Vcy 
System  (Jv?!?3)  and  will  greatly  enhance  our  plans  to  integrate  our 
pay  and  personnel  systems  on  one  castor  record  at  one  central  site* 
Other  benefits  include  the  advantages  to  he  derived  throng  re- 
location of  personnel  end  functions  from  the  national  Capital  Area 
and  the  placement  of  such  resources  at  a  point  that  is  located 
near  the  geographic  center  of  the  United  States* 

Current  plans  envision  that  the  report  for  fiscal  year  1963 
will  £gain  address  the  activities  of  the  Karine  Corps  Finance 
Center  and  the  Corps9  progress  in  developing  JUMPS  end  the 
integrated  pay  and  personnel  systems* 
REPAIR  DIVISION  ACCQUKTIKC  IMTftOVEMEKTS 

The  Karine  Corps  at  the  direction  of  the  Department  of  Defense 
was  to  implement  Industrial  Fund  type  operations  on  1  July  1967  at 
its  depot  Bsaintenance  activities  at  Albany,  Georgia*and  Barstow, 
California*  It  was  anticipated  that  these  activities  would  be 
beneficial  and  operations  could  be  improved  by  utilizing  a  ecsmer- 
eial  accounting  system*  Accordingly,  to  provide  in-depth  manage- 
ment reports  and  required  accounting  data  and  statement  preparation, 
a  computer  program  was  written  to  provide  such  information. 


Although  the  Industrial  Fund  was  cancelled  for  Is^Xasentatloa 
on  1  July  1967,  the  oanagecent  and  recounting  system  designed  for 
the  computer  has  not  bean  discarded*  In  a  codified  fens,  all  the 
sethods  and  procedures  required  for  Industrial  Fund  accounting 
Kw8  boon  retained*  Tho  benefits  of  Industrial  Fund  accounting 
and  Its  improved  nanageaent  reports  will  accrue  from  iagXaaentation 
of  this  system,  although  the  Industrial  Fund  has  not  boon  funded 
and  installed. 
tJSSTEJW  PACIFIC  FINANCIAL  IMPSOVEKENTS 

Aa  a  part  of  a  broad  concept  of  updating  autoaatic  data 
processing  capabilities,  the  Marino  Corps  has  developed  and 
installed  on  tho  IBM  Computer,  Model  360,  in  Okinawa,  a  financial 
nana^scnt  prograa  to  cost  all  units  participating  in  tho  Western 
Pacific* 

Tho  allotcxmt  accounting  system  was  developed  to  control  total 
input  of  obligations  aiuL  expenditures  of  appropriated  funds* 

The  Operating  Budget  (OPBCD)  costing  systea  vss  reviaed  to 
incorporate  task  force  costing  c£  all  units  in  tho  Republic  of 
Viotnac  as  veil  aa  supporting  units  in  Okinawa*  By  the  incorpo- 
ration of  satictical  expenditure  data,  it  is  now  possible  to 
dstezsine  financial  evaluation  of  dcasanos  vice  issues  for  tfrese 
units* 


The  basic  financial  control  of  these  units  has  been  established 
at  the  tsojo?  comand  level  (First  Ksrine  Division,  Third  Karino 
Division,  First  Karioo  Aircraft  Wing,  Kinth  Karine  Acphibious 
Brigade,  etc)}  however,  each  major  eoasaaad  is  provided  a  listing 
of  total  dccan&j  and  total  issues  by  each  of  his  subordinate  units. 
This  financial  eystest  j»rovi4as  not  only  financial  control  of  both 
appropriated  funds  and  material  usage  but  also  acts  as  a  "financial 
ruler"  in  gtcssuring,  updating,  and  projecting  future  requirements 
for  these  units*      v 
ACCOUKTIKC  FOX  SEKKLY  CPE&SXIOHS 

A  uniform  chart  of  accounts  covering  the  supply  operations  of 
warehousing  and  storage  at  the  Marine  Corps  Supply  Centers  becaeas 
effective  in.  fiscal  year  1966*  This  unifora  chart  of  accounts  was 
expanded  to  cover  all  of  the  centers9  operations  effective  on  1 
July  1567. 


COST  BSX&CTIGH 

Xrrterla  Cost  Reduction  prograB  guidance  applicable  during  fiscal 
year  1967  and  based  on  changes  announced  by  the  DepsrtEcnt  of 
fcefenue  in  October  1966  was  contained  in  S£CK£VR&T  5200,17  of  9 
Kovesbc?  13S6.  Actual  reporting  under  the  new  criteria  did  not 
ccBcenca  until  January  1967.  For  fiscal  year  1963  and  subsequent 
•years,  all  pernanent  instructions  and  guidance  pertaining  to 
reporting  benefits  under  the  Department  of  the  Navy  Cost  Reduction 
Prograa  axe  contained  in  SAVSO  P-2436  of  Jane  1967*  This 
publication  is  currently  being  distributed  to  ferine  Corps  field 
activities  -and  Headquarters  Karine  Corps  cost  reduction  personnel 
responsible  for  reporting  cost  reductions* 

Karine  Corps  teas  effort  ha3  resulted  in  the  following  savings 
against  assigned  goals  in  fiscal  year  1967  s 

REPGKTCD  COAL    PERCD7TACE 

FISCAL  YEAR  ($  HIELIOMS)     (it  KITXI0H5)    OF  COAL 

Eeslised  fiscal  67       6,437         7.12$       90.5 
Accumulative  fiscal 

year  67/69         11.833         11.900      99.9 
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HAKP0WE8  CTXUZATXG}* 

a*  Manpower  Requirement  Process  (distributive)* 

This  systea  provi(ic3  s  tool  for  development  of  grade  and 
Military  Occupational  Specialty  susEoaries  by  eonitored  cosssand 
cods*  This  concept  allows  the  Personnel  Planners  to  develop  the 
canning  levels  quarterly  end  see  the  critical/deprived  Military 
Occupational  Specialty  study  prior  to  distribution  of  the 
authorized  strength*  This  sy  3  tea  is  currently  active;  however, 
Bonifications  are  under  way  in  order  to  produce  authorised 
strength  by  progem  elcoent  ruasber* 

b*  llanpowbr  Kequtreisents  Process  (Prediction) 

A  series  of  computer  progress  which  develop  the  Marine 
Corps  requirements  in  three  categories,  e.g.,  billets,  training, 
and  transients*  patients  and  prisoners.  These  categories  are 
baaed  on  the  force  structure  break  down  by  grade  and  sllitary 
occupational  specialty*  vThis  systas  has  reduced  the  ti«e  required 
to  produce  nanpower  requirasents  by  eight  weeks*  The  process  has 
been  prograsoad  and  is  currently  active  except  for  codifications 
to  the  training  and  transients,  patients  and  prisoner  spreads* 


c*  Deprived  Military  Occupational  Specialty  Study. 

The  increase  in  Empower  requirements  for  the  Western 
Jtedfic  has  decreased  tare  around  tdtae  between  icujccocponied  over- 
seas tours  (rotation)  for  nil  Karines*  The  rotational  pattern  for 
enlisted  Karines  with  certain  skills  will  not  allow  24  (souths 
between  these  unaccompanied  rotations  without  the  aee  of  corrective 
actions  (grade  and  tdlitary  occupational  specialty  substitutions, 
etc*)*  These  t&ills  are  designed  "Deprived  MOS^*"  Comprehensive 
studies  were  conducted'  to  determine  the  actions  necessary  to 
alleviate  Hie  probles  in  these  specialties*  Bata  required  to 
initiate  actions  have  been  computerized  to  allow  quarterly  up- 
dating of  the  projected  status  of  all  enlisted  skills  in  relation 
to  rotation  re^uireiaents*  The  constant  ©aphasia  and  study  direct- 
ed to  this  problea  baa  resulted  in  excellent  progress  toward  com- 
plete resolution* 

d*  Thesed  Enlisted  billet  Ra^uiroccnts  va  Phased  Projected 
Cnlisted  Availability  Study* 

The  Marine  Corps  has  experienced  a  significant  shortage  of 
skilled  personnel  during  the  build-up  requirements  for  Scartheast 
Asia*  To  better  analyze  potential  critical  skills  and  problea 
areas,  tlis  Marine  Corps  studied  billet  requirements  and  personnel 
availability  to  determine  exact  inputs  required  to  correct  short- 
ages* Automation  of  this  process  has  been  completed  which  reports 
yearly  projections  of  quarterly  represents  versus  availability* 
Tills  report  is  updated  quarterly  and  has  allowed  tiaely  corrective 
actions  to  be  initiated  to  alleviate  specific  skill  shortages* 


e.  Devclopaent  of  an  Autocst-ed  Interim  Manpower  Kanagesient 
Systssu 

The  increasing  scope  of  Southeast  Asia  operations  during 
fiscal  year  1067  necessitated  a  sore  responsive  eutosatcd  systea 
than  the  existing  Marine  Corps  Pcrsont:el  Accounting  Systea  cc*0.d 
provide*  Consequently,  in  January  1967  developcent  of  an  Interiia 
Manpower  Hanageaent  Systea  began  with  contractual  assistance.  &/ 
August  1967  the  entire^  Marine  Corps  was  represented  in  a  truncated 
data  base  which  has  greatly  facilitated  response  to  the  increasing 
voluzae  of  canpewor  infortaatioaal  re^uirenents.  Thi3  system,  which 
continues  to  be  refined,  will  be  absorbed  in  1969  by  the  forth- 
ceding  Manpower  Managegacnt  Syates,  now  under  design*  Noteworthy 
was  the  contribution  of  recently  assigned  Special  Educational 
Program  graduates  who  were  instnsaental  in  devclopcacnt  of  this 
systcn,  as  well  as  others  cited  elsewhere. 

f .  Development  of  an  Automated  Enlisted  Population  Model 
Another  significant  accosplishsant  in  sanpower  Ksna^aeent 

\  was  the  development,  through  contractor  aid,  of  an  Enlisted 

Population  Model,  which  becaaa  operational  in  the  sunacr  of  1960. 
This  automated  process  provides  a  predictive  capability  to  enlisted 
planners  with  respect  to  losses,  promotions,  requirements,  and  cost 
by  grade  aad  Military  Occupational  Specialty.  It  was  v&zd  to 
advantage  in  the  shaping  of  fiscal  year  1967  promotion  acnes  and 
opportunities,  aa  well  aa  the  formulation  of  training  requireaente. 


/ 


g*  Pcvalojoant  of  an  Automated  Officer  Population  Far©~ 
casting  Modal* 

In  1965  IntciTiStiottal  Business  Kschinea  Corporation  hegsa 
c^velopcisnt  under  Marine  Corps  contract  of  an  automated  ssoJel  to 
acccexiodate  Bore  effective  Banagaaent  of  tho  officer  structure* 
By  suraaer  l$6e  officer  planners  were  provided  a  valuable  tool  for 
projections  of  promotion  considerations  up  to  ton  years  in  advance* 
Output  frees  this  process  becsse  the  basis  for  the  fiscal  year  1967 
prcBOtieo  plan  and  assisted  in  response  to  exceptional  require- 
cents,  such  as  the  successful  request  for  an  increase  in  general 
officer  authorisation* 

a*  Military/Civilian  Converoion  Prorjra3-F}iase  XX* 

Inplessentatlon  of  These  XX  of  the  oilttary/civiliaa  con* 
version  grognsn  was  directed  by  the  Department  of  Defense  to  begin 
1  July  1967*  The  nusber  of  enlisted  military  billets  to  be  con* 
verted  to  civilian  status  was  522.  The  prograa  Is  scheduled  for 
completion  by  30  June  195$* 

1*  Utilisation  of  women  Karines  Study. 

In  August  1964,  the  Harino  Corps  convened  a  Study  Croup  to 
conduct  an  in-depth  survey  of  the  Woucn  Karine  Fro^rsa*  The  study 
group  recoCBsendatioRS  are  currently  being  implemented  end  final 
topleramtction  has  been  completed  on  S3  of  the  reco&ssndations* 

To  reduce  the  requiresant  for  unaccompanied  tours  hy  sale 
Karines.  Wcnsn  Marines  are  now  being  added  to  duty  stations  in  the 
Western  Pacific*  As  a  result  of  this*  women  Karine  units  have 
been  established  at  tiut  following  locations:  Karine  Corps  Air 
Station  Xwnk&ni,  Japan;  Cc~p  Butler,  Okinawa;  and  Marine  Corps  Air 
Facility,  Futeaa.  Okinawa* 
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J#  On-Site  Manpower  Survey  ?rograKU 

The  basic  objective  of  the  On-Site  Manpower  Survey  Pro^raa 
is  tfco  sttaireaont  of  opticas  eanpowar  utilization  V  redistribution 
of  available  resources*  Kanpovar  surveys  therefore  are  designed  to 
provide  cocsanders  with  an  objerrtivo  review  of  current  staffing 
distribution. 

An  on-site  survey  teaa  has  been  forsralatcd  with  visits 
scheduled  in  fiscal  year  1963  to  the  Marine  Detacfcacnt,  United 
States  Disciplinary  Cotter,  Portsaoutb,  Kcw  Hampshire?  Marine 
Corps  Base,  Cssp  Pendleton,  California;  Marine  Corps  Base,  Casp 
Lejeuae,  Korth  Carolina)  Marine  Corps  Recruit  Depot,  Parris  Island, 
South  Carolina;  mid  Harine  Corps  Schools,  Quantico,  Virginia, 


k.  Variable  itesnlistcsent  Bonus  Probers. 

On  1  January  1966  the  Variable  Rccnliststsnt  Bonus  wita 
icpleccntcd  for  use  as  a  first  reenliataeul  incentive  for  eligible 
personnel  in  designated  critical  skills*-  In  Karch  1966  the  progrem 
was  expended  by  adding  additional  skills  and  increasing  the  bonus 
level  of  skills  already  on  the  eligibility  list.  The  only  changes 
to  the  prograa  since  then  have  been  due  to  the  restructuring  of 

certain  occupational  fields*  An  analysis  of  all  sl-.ills  is 
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currently  in  progress  to  determine  what  changes  are  necessary  to 
improve  the  effectiveness  of  the  progran.  Here  statistical  data  is 
required  'bolero  a  valid  dcterai  nation  can  be  Hade  as  to  the 
effectiveness  of  the  bonus  as  a  positive  reenlistsent  incentive* 
Despite  the  necessity  to  collate  additional  data*  the  effects  of 
the  pro^rssa  are  favorably  apparent  with  respect  to  the  length  of 
reonlist&ents*  Of  all  first  tens  raenlisteea  awarded  this  bonus 
in  fiscal  year  67*  76.4S  of  then  reenlisted  for  6  years* 
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1.    Karitorious  Caabat  Prc»otiGr.s  (Enlisted). 

On  3  June  1965  a  special  authorization  was  granted  to 
preoota  Marines  i&aritoriously  for  outstanding  performance  of  duty 

uncbr  ccsnbat  conditions.    This  la  a  flexible  authorization,  with 
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quotas  assigned  only  for  accounting  purposes.  The  annual  quotas 
assigned  as  of  1  July  1967  ere  500  promotions  to  Sergeant,  1,000 
to  Corporal*  and  1,600  to  lance  Corporal.  Itacaaoendations  for 
neritarioua  ceohat  promotion  to  Staff  and  Cannery  Sergeant  are  sab* 
Bitted  to  the  tenandant  of  the  Marine  Corps  by  sieasage,  approved 
by  coordinated  staff  action  rather  than  by  a  Board,  and  notification 
of  approval  Is  by  return  nassage,  usually  within  43  hours.  This 
promotion  program  will  assist  retention  efforts,  reward  outstanding 
performance,  and  fill  vacancies  in  the  rank  structure  of  coxabat 
units. 

n.  Position  Managaaaent  Prograa. 

Based  on  Bureau  Of  the  Budget  Circular  A-64  and  Secretary 
of  the  Navy  and  Ccvssandant  of  the  Harine  Corps  directives  v  this 
program  baa  been  fully  inplesaentcd  In  Marine  Corps  field  activities. 
A  Position  Kanazeosnt  Seainar  was  conducted  at  Headquarters,  Karine 
Corps  during  fiscal  year  6$  to  provide  field  Position  Ksnagesent 
Officers  with  training  and  indoctrination  in  position  managenent 
philosophy  and  techniques.  A  review  of  the  program's  effectivenesa 
to  dctemine  whether  it  is  resting  its  objective  of  improve  tsan* 
power  utilization  through  core  efficient  and  econeaical  civilian 
position  structure  Xs  scheduled  for  fiscal  year  68. 


n.  Bevelcpsscnt  of  Personnel  Keqnirements  Criteria. 

Develspftcnt  of  staff leg  criteria  baa  been  a  continuing 
long-range  project  within  the  Marine  Corps  since  the  early  19SQ's. 
The  present  fonsat  of  the  Criteria  Kanoal  (Marine  Corps  Order 
PS320.S&)  was  published  in  March  1963*  Early  in  1965  as  the  result 
of  a  Table  of  Organization  Validation  Review  Board  action,  a  higji 
priority  vat  placed  on  the  development  of  new  staffing  criteria. 
During  fiscal  year  1967  a  Per  romance  Analysis  Section  vas  forced 
to  intensify  work  BoasuroBont  efforts.  Criteria  development  for 
naxiisua  coverage  of  defined  functional  areas  and  established 
occupational  fields  is  the  main  objective  of  this  group*  Fort}1- 
nine  (49)  functional  areas  have  been  identified  for  coverage  in 
the  Marine  Corps  Criteria  Kanual*  Thirty-two  (32)  of  these  areas 
have  been  conplated  or  are  in  the  process  of  revision.  In  con- 
sidering the  total  cdlitary  population,  a  coverage  goal  of  74%  has 
been  established  by  using  the  weighted  occupational  fields. 

Certain  occupational  specialties  have  been  excluded  on  the  basis 
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of  feasibility*  Currently  333  of  all  solitary  occupational 
specialties  are  identified  in  the  Criteria  Manual*  These  criteria 
provide  the  basis  tfer  constructing  the  Table  of  Organization  with 
respect  to  workload,  occupational  specialty*  function*  and  grade 
distribution*  Criteria  application  is  a  seans  for  isavroving  Han- 
power  Utilization  and  for  planning  requirements* 
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o»  Productivity  Studies  and  Work  KeasureBent* 

For  the  past  few  years  the  Pcpartrant  of  Bef ensa  hns 
directed  a  series  of  productivity  studies  in  selected  functional 
areas.  Those  studies  provide  statistical  tsessuresent  for  deter- 
mining overall  fesprevessent  in  the  use  of  Banpower  in  industrial- 
type  activities*  During  the  post  year  the  Marine  Corps  has 
implemented  tbe  Defease  Integrated  Management  Engineering  System 
(BE&S)  at  its  supply  centero.  The  DIKES  program  is  based  upon 
engineered  performance  standards*  Combined  with  productivity 
studies  and  other  statistical  work  asasuremant  data,  DIMES  will 
provide  raore_  detailed  performance  measurement  for  use  in  manage- 
ment planning  and  control  of  resources, 
K\£Q£  CQftPS  TRAFFIC  SAiTXY  PBOGWttl  FOR  CFT-DOT  MXUJABY 

rcssoKsa 

A  program  to  promote  traffic  safety  for  of f-duty  military  per- 
sonnel, established  in  19&6.  was  designed  to  reduce  private  motor 
vehicle  accidents  involving  Marina  Corps  personnel*  Initial  reports 
indicate  that  guidance  provided  by  the  program  is  serving  as  a  firs 
basis  to  build  an  effective  off-duty  traffic  safety  program* 
MISSION  SAFETiVJO  PEOGSSM 

Mission  Ssfoty-70  is  the  code  nsre  for  an  action  program 
initiated  by  the  President  designed  to  achieve  a  33*  reduction  in 
accidents  by  1970«  This  progress  was  implemented  by  the  Marine 
Corps  in  April  1965.  Progress  towards  Besting  established  goals 
un£er  this  program  was  good  daring  fiscal  year  67* 
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